
 
 

MONUMENT TOWN COUNCIL 
STUDY SESSION AGENDA 

FRIDAY, FEBRUARY 14, 2025 – 8:30 AM 
Monument Town Hall - Council Chambers  

645 Beacon Lite Road - Monument, CO 80132  
Participate Via Microsoft Teams 

or Via Telephone 719-300-6099 ID: 453 117 141# 
Council Packet 

 
Strategic Priorities Study Session 

 

 

 
 
 
1. 8:30 - 8:35:  
  a. Introduction - (Madeline VanDenHoek) 
 
2. 8:35 - 8:40:  
  a. Mayor's Opening Comments - (Mayor LaKind) 
 
3. 8:40 - 8:50:  
  a. Overview of Strategic Priorities - (John Trylch) 
 
4. 8:50 - 9:15:  
  a. Review of Monument Budget and Financials - (Jennifer Phillips) 
 
5. 9:15 - 11:15:  
  a. Strategic Priorities Exercise Part 1: Identify Priority Options - (John Trylch) 
 
6. 11:15 - 11:30:  
  a. Break 
 
7. 11:30 - 12:00:  
  a. Strategic Priorities Exercise Part 2: Select Priorities - (John Trylch) 
 
8. 12:00 - 12:15:  
  a. Discussion of Exercise Results and Confirm Priorities - (John Trylch) 
 
9. 12:15 - 12:30:  
  a. Strategic Planning Next Steps - (John Trylch) 
 
10. 12:30 - 1:00:  

  a. Conclusion and Closing Comments - (Madeline VanDenHoek, Mayor LaKind, 
Councilmembers) 

https://events.teams.microsoft.com/event/de4a69a3-73ea-4f41-a011-dcdb01c7ff48@650d3d6c-6e51-446c-806a-316077fc5970
https://monumentco.portal.civicclerk.com/event/496/overview


 
 

 

 


