
 
 

MONUMENT TOWN COUNCIL 
REGULAR MEETING AGENDA 

MONDAY, MARCH 17, 2025 – 6:30 PM 
Monument Town Hall - Council Chambers  

645 Beacon Lite Road - Monument, CO 80132  
Participate Via Microsoft Teams 

Participate Via Telephone: 719-300-6099 ID: 715 889 905# 
Council Packet 

 

 

 

 
1. Call to Order, Pledge of Allegiance, Roll Call:  
 
2. Disclosures of Conflicts of Interest:  
  a. Disclosures of Potential Conflicts of Interest 

  b. Vote on Excluding Council Members With Potential Conflicts of Interest From 
Consideration, Discussion and Voting on Identified Matters 

 
3. Approval of the Consent Agenda:  
  a. Agenda - March 17, 2025 
  b. Meeting Minutes - March 3, 2025 

  c. Resolution No. 16-2025 - A Resolution Authorizing the Issuance of a Special Event Permit 
for Conducting the Annual Monument Hill Kiwanis 4th of July Parade - (Jennifer Holmes) 

  d. Resolution No. 17-2025 - A Resolution Authorizing the Issuance of a Special Event Permit 
for Conducting the Annual 4th of July Street Fair and Beer Garden - (Jennifer Holmes) 

 
4. Reports:  
  a. 2024 Annual Report - (Madeline VanDenHoek) 
 
5. Resolutions:  

  
a. Resolution No. 18-2025 - A Resolution Approving an Amendment to an Engineering 
Contract for Design and Engineering Services For an Iron Removal System for Wells #11, 12, 
and 13 - (Thomas Tharnish) 

 
6. Public Comments For Items Not on the Agenda: Individuals attending in person may raise their 
hand to indicate their desire to comment. Individuals attending via Teams may "raise their hand" 
digitally to comment via connected devices. Please lower your hand when finished with your 
comments. Comments are limited to 3 minutes. 
 
7. Future Agenda Item Authorization:  
 
8. Council Comments:  
 
9. Executive Sessions:  

https://events.teams.microsoft.com/event/dba1331e-0959-4c70-a4a0-9c81c72214d9@650d3d6c-6e51-446c-806a-316077fc5970
https://monumentco.portal.civicclerk.com/event/477/overview


 
 

 

  

a. Executive Session Pursuant to §24-6-402(4)(b), C.R.S. for a Conference with the Town 
Attorney and the Town’s Water Attorney to Receive Legal Advice on Specific Legal 
Questions Regarding Water Supply; and Pursuant to §24-6-402(4)(e), C.R.S., to Determine 
Positions Relative to Matters That May Be Subject to Negotiation, Developing Strategy for 
Negotiations, and Instructing Negotiators Regarding Proposed Agreements with the Loop 
Water Authority and the Northern Delivery System - (Town Attorney) 

  
b. Executive Session Pursuant to 24-6-402(4)(b), C.R.S. for a Conference with the Town 
Attorney for the Purpose of Receiving Legal Advice on Specific Legal Questions Regarding 
Pending Legal Projects - (Town Attorney) 

 
10. Adjournment:  
 



MONUMENT TOWN COUNCIL
REGULAR MEETING MINUTES

     Monday March 3, 2025 – 6:30 PM
Monument Town Hall – 645 Beacon Lite Rd., Monument CO 80132

Hybrid Meeting – Remote Participation Via Teams 

1. Call to Order, Pledge of Allegiance, Roll Call: Mayor LaKind called to order the regular 
meeting of the Monument Town Council and led those assembled in the Pledge of 
Allegiance. Proper notice of the meeting was posted for more than 24 hours in the 
designated posting locations. The following Council members were present for the 
meeting:

TOWN COUNCIL TOWN STAFF
PRESENT:
Mayor Mitch LaKind
Mayor Pro Tem Steve King
Councilmember Laura Kronick
Councilmember Kenneth Kimple
Councilmember Marco Fiorito
Councilmember Jim Romanello
ATTENDED REMOTELY: Councilmember Sana Abbott
ABSENT WITH PRIOR NOTICE: 
ABSENT WITHOUT PRIOR NOTICE:

Madeline VanDenHoek, Interim Town Manager
Tina Erickson, Town Clerk
Patrick Regan, Police Chief
Rebecca Zisch, Town Attorney 
Will Williams, Director of IT
Thomas Tharnish, Director of Public Works
Jennifer Phillips, Director of Finance
Laura Hogan, Director of Administration 
Dan Ungerleider, Director of Planning
Sylvia Simpson, Deputy Clerk

2. Disclosures of Conflicts of Interest: 
a. Disclosures of Potential Conflicts of Interest 
b. Vote on Excluding Council Members with Potential Conflicts of Interest from 

Consideration, Discussions and Voting on Identified Matters. 
• None were submitted. 

3. Approval of the Consent Agenda:
a. Agenda – March 3, 2025.
b. Meeting Minutes – February 18, 2025.
c. Invoices Over $25K.

King moved to approve the agenda as presented. Romanello seconded the motion. 
Roll call vote was taken, and the motion passed 7 to 0.  

4. Presentation(s):
a. Andy Cross along with Hannah Bader, Alexis Stein, Scott Freres and Siraj Asfahani 

with Lakota Group introduced themselves. Cross presented Monument 2040 
comprehensive plan update and engagement week kickoff as included in the 
council packet.

5. Ordinance(s):
a. Ordinance No. 05-2025 – An Ordinance Approving a Final Planned Unit 

Development for Jackson Creek North Retal at Monument Market Place North Lot 2. 
Ungerleider presented Ordinance No. 05-2025 as included in the council packet. 
The applicant Zach VanDyke was present. LaKind opened the public hearing, none 
were received. LaKind closed the public hearing. Fiorito moved to approve 



Ordinance No. 05-2025.  Romanello seconded the motion. Roll call vote was taken, 
and the motion passed 7 to 0.  

6. Resolution(s):
a. Resolution No. 15-2025 – A Resolution Approving a Project Participation Agreement 

with the Pikes Peak Regional Water Authority for a Regional Indirect Potable Reuse 
Project Study. Tharnish presented Resolution No. 15-2025 as included in the 
council packet. Romanello moved to approve Resolution No. 15-2025. Kronick 
seconded the motion. Roll call vote was taken and the motion passed 7 to 0. 

7. Public Comment for Items Not on the Agenda: 
a. Haily Chapin- read a letter written about Officer Fisher, which was nominated by 

Tri-Lakes Cares, she gave appreciation to all the work she does for the 
community.

8. Future Agenda Item Authorization(s):
a. Silver Key active adult center discussion on April 7th, 2025.

9. Council Comment(s):
a. Kronick spoke on the coaster that can be planted and grow flowers that 

Ungerleider passed out. 
b. Kimple encouraged the public to keep track of events with the comprehensive 

plan. 

10. Executive Session: 
a. Fiorito moved to enter executive session pursuant to 24-6-402 (4)(f) C.R.S. regarding 

personnel matters involving the performance review of the Interim Town Manager, 
who has been notified of the executive session and to adjourn the regular meeting 
upon conclusion of executive session. Kronick seconded the motion. Roll call vote 
was taken and the motion passed 7 to 0.

• The Council entered executive session at 7:43 pm.
• The Council concluded executive session at 8:20 pm.

11. Adjournment:
a. The Council adjourned the regular meeting prior to entering the executive session at 

7:32 pm.

Respectfully Submitted,

_______________________________

Tina Erickson, Town Clerk



 

M E M O R A N D U M

TO: The Honorable Mayor and Town Councilmembers
FROM:            Jennifer Holmes, Support Services Administrative Assistant   
DATE: March 17, 2025
RE: Monument Hill Kiwanis 4th of July Parade

BACKGROUND:  The Town has received an application from the Monument Hill Kiwanis to hold the 
annual 4th of July Parade on Friday, July 4, 2025.  The application has been reviewed and approved by 
the appropriate departments.  Monument Municipal Code 5.52.040 requires the Town Council to approve 
special event permits for events with estimated attendance of over 1,000 people.   

DISCUSSION:  The Monument Hill Kiwanis historically has sponsored the Annual 4th of July Parade.  
They have provided the certificate of insurance and all departments have reviewed and provided approval 
to conduct the proposed Special Event.
This year’s event will be held in Downtown Monument on Friday, July 4, 2025 from 6:00 am – 11:30 am. 
The event is anticipated to have more than 1000 participants and therefore, requires approval by Council.

FISCAL IMPACT:  Unqualified benefits to Town businesses and Town revenue  

STAFF RECOMMENDATION:  I move to approve Resolution No. 16-2025 authorizing the issuance 
of a special event permit for conducting the 4th of July Parade on Friday, July 4, 2025.    

















































   TOWN OF MONUMENT 

 

     RESOLUTION NO. 16-2025 

 

 A RESOLUTION AUTHORIZING THE ISSUANCE OF A SPECIAL EVENT 

PERMIT FOR CONDUCTING THE ANNUAL MONUMENT HILL KIWANIS 4TH OF 

JULY PARADE 

 

 WHEREAS, The Town has received an application from the Monument Hill Kiwanis to 

hold the annual 4th of July Parade on Friday, July 4, 2025.  The application has been reviewed 

and approved by the appropriate departments.  Monument Municipal Code 5.52.040 requires the 

Town Council to approve special event permits for events with estimated attendance of over 

1,000 people; and 

 

 WHEREAS, the sponsors of the event have provided the certificate of insurance, and all 

departments have reviewed and provided approval to conduct the proposed Special Event; and  

 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MONUMENT, COLORADO THAT: 

  

 Section 1.   The Town Council hereby authorizes the issuance of a Special Event Permit 

to the Monument Hill Kiwanis Club for the aforementioned event. 

 

 PASSED AND RESOLVED by the Town Council of the Town of Monument, El Paso 

County, Colorado, this 17th day of March 2025 by a vote of     for and      against. 

       

TOWN OF MONUMENT 

 

      ___________________________  

      Mitch LaKind, Mayor 

ATTEST: 

 

_______________________________  

Tina Erickson, Town Clerk 

 



 

M E M O R A N D U M

TO: The Honorable Mayor and Town Councilmembers
FROM: Jennifer Holmes, Support Services Administrative Assis    
DATE: March 17, 2025
RE: 4th of July Street Fair and Beer Garden

BACKGROUND:  The Town has received an application from the Tri-Lakes Chamber of Commerce to 
hold the annual 4th of July Street Fair and Beer Garden on Friday, July 4, 2025.  The application has been 
reviewed and approved by the appropriate departments.  Monument Municipal Code 5.52.040 requires 
the Town Council to approve special event permits for events with estimated attendance of over 1,000 
people.   

DISCUSSION:  The Tri-Lakes Chamber of Commerce has historically sponsored the Annual 4th of July 
Street Fair and Beer Garden.  They have provided the certificate of insurance and all departments have 
reviewed and provided approval to conduct the proposed Special Event.
This year’s event will be held in Downtown Monument on Friday, July 4, 2025 from 8:00 am – 5:00 pm.  
The event is anticipated to have more than 1000 participants and therefore, requires approval by Council.

FISCAL IMPACT:  Unqualified benefits to Town businesses and Town revenue  

STAFF RECOMMENDATION:  I move to approve Resolution No. 17-2025 authorizing the issuance 
of a special event permit for conducting the 4th of July Street Fair and Beer Garden on Friday, July 4, 
2025.    













































TOWN OF MONUMENT 

 

     RESOLUTION NO. 17-2025 

 

 A RESOLUTION AUTHORIZING THE ISSUANCE OF A SPECIAL EVENT 

PERMIT FOR CONDUCTING THE ANNUAL 4TH OF JULY STREET FAIR AND BEER 

GARDEN 

 

 WHEREAS, The Town has received an application from the Tri-Lakes Chamber of 

Commerce to hold the annual 4th of July Street Fair and Beer Garden on Friday, July 4, 2025.  

The application has been reviewed and approved by the appropriate departments.  Monument 

Municipal Code 5.52.040 requires the Town Council to approve special event permits for events 

with estimated attendance of over 1,000 people; and 

 

 WHEREAS, the sponsors of the event have provided the certificate of insurance, and all 

departments have reviewed and provided approval to conduct the proposed Special Event; and  

 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MONUMENT, COLORADO THAT: 

  

 Section 1.   The Town Council hereby authorizes the issuance of a Special Event Permit 

to the Tri-Lakes Chamber of Commerce for the aforementioned event. 

 

 PASSED AND RESOLVED by the Town Council of the Town of Monument, El Paso 

County, Colorado, this 17th day of March, 2025, by a vote of       for and      against. 

       

TOWN OF MONUMENT 

 

      ___________________________  

      Mitch LaKind, Mayor 

ATTEST: 

 

_______________________________  

Tina Erickson, Town Clerk 
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2024 was a transformative 
year for the Town of 
Monument. I had the 
honor and true pleasure of 

serving as the Interim Town 
Manager starting in mid-2024 

and look forward to continuing 
to lead the organization in 2025. Throughout the 
year, we accomplished numerous projects, hired key 
personnel, and initiated a Strategic Planning process 
that will guide our decisions through 2028. The 
Council worked diligently in late 2024 to develop a 
new Vision Statement, set for adoption in early 2025. 
We will continue to build on this Strategic Plan in the 
coming year.
Several key projects initiated in 2024 will shape 
Monument’s future, including updating the 
Comprehensive Plan, studying impact fees and 
salaries, and implementing self-collection of sales 
tax. We are also examining internal processes and 
expenses and implementing software to ensure 
the town’s information and assets are well-tracked, 
providing us with the data needed to make informed 
decisions. Projects in records management, asset 
management, and facility energy savings are 
expected to lower costs, reduce staff time, and 
improve outcomes for the town.
Key personnel changes in 2024 included hiring a 
new Planning Director, who has brought leadership 
and stability to the department, fostering proactive 
relationships between the Town and the development 
community. Additionally, we welcomed a new 
Finance Director, who will lead the implementation 
of self-collection of sales tax, develop a long-term 
financial forecast, and contribute to the Council 
and leadership team’s development of budgets that 
reflect the priorities outlined in the Strategic and 
Comprehensive Plans. For the first time in several 
years, our Police Department is fully staffed. We are 

focused on improving retention and recruitment 
by implementing employee engagement surveys, 
updating employee guidelines, and initiating 
a compensation study. The Leadership Team is 
committed to enhancing the culture and reputation 
of the Town and retaining our exceptional workforce.
We completed several infrastructure projects, 
including playground equipment and ADA 
accessibility improvements at Limbach Park, new 
well houses over newly drilled wells, sidewalk 
projects, road repairs, and the design for widening 
Jackson Creek Parkway. With the assistance of a grant 
secured by the Parks Department from Colorado 
Parks and Wildlife, we will install a new restroom at 
Monument Lake in 2025.
In partnership with the Monument Community 
Presbyterian Church and the Monument Hill Kiwanis, 
we completed the design for 
the Heart of Monument Park. 
Grants and fundraising efforts 
have brought us closer to the 
goal of completing phase one 
in 2025 or 2026.
Our 2024 events included two 
town-wide trash cleanups, the 
installation of new art as part of 
our public art program, Art Sites, 
a Memorial Day remembrance 
ceremony, a 12-week series of 
Concerts in the Park featuring an amazing lineup of 
bands, the traditional 4th of July parade and street 
fair, and our festive Tree Lighting. We appreciate the 
BBQ hosted by the Town Council and residents for 
our staff on the 4th of July and the holiday treats 
brought for Town staff to enjoy during the holidays. 
Our Engagement Committee planned numerous 
events to recognize and honor staff milestones and 
achievements.
Looking ahead to 2025, we are excited to build 
on the momentum of 2024. Our focus will be on 
completing the Strategic Plan, completing key 
studies, infrastructure projects, and continuing to 
enhance the quality of life for our residents. We are 
committed to fostering a collaborative and innovative 
environment that supports our community’s growth 
and prosperity. Together, we will work towards a 
brighter future for the Town of Monument.
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Madeline VanDenHoek, Interim Town Manager
2024: A Year of Transition and Progress for 
the Town of Monument

A  M E S S A G E  F R O M

Creek Week

Arbor Day



People and Population
	



Poverty Rate:  5.5%

Bachelor Degree or Higher:  57.5%

Facebook followers grew 
from 7,382 in 2023 to 
7,719 in 2024

Current number of 
Instagram followers: 
3,105

2

Median Age: 42

Stats provided by information found on the 
census website at www.census.gov/quickfact/fact/
table/monumenttowncolorado/PST045223?#qf-
flag-X

Social Media

Website
In 2024, our Town website underwent a comprehensive 
redesign, refreshing its colors to better reflect the natural beauty 
of our surroundings while also enhancing accessibility to meet 
ADA compliance standards. To enhance user experience, the 
Administration Department updated and redesigned 
several key webpages, including, Public Records Requests, 
Elections, Campaign Finance, Election Results, Online 
Payments, Town Council, Vision Statement, and ADA 
Compliance.

A dedicated website committee, consisting of 
representatives from four different departments, has been 
instrumental in ensuring compliance with ADA standards. 
We utilize software that performs weekly scans of the 
website, helping us identify areas needing attention. While 
most issues were addressed, some non-ADA-compliant 
images embedded in the design could not be modified. 
To resolve this, we collaborated with CivicPlus, 
providing them with Town photographs and branding 
guidelines to refine the website’s design.

As a result of these efforts, our website now boasts 
an Accessibility Compliance score of 97.11%, 
significantly surpassing the industry average of 84.45%. 
This score reflects ongoing improvements, including fixing 
broken links and addressing accessibility concerns.

D E M O G R A P H I C S
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The Administration team welcomed three new members in 2024.  In early March, Kat Keating joined as 
the Town’s first Records Manager, and Sylvia Simpson stepped into the role of Deputy Clerk. Midway 
through the year, Administrative Assistant Jennifer Holmes transferred into the department. 
We are excited to collaborate and support the Town of Monument’s vision as we move 
forward together.

E l e c t i o n s
The Town of Monument held its 
regular municipal election on 
November 5, 2024, as a coordinated 
mail ballot election administered 
by the El Paso County Clerk and 
Recorder. Ballots were mailed to 9,139 
registered voters, with 7,813 ballots 
cast, resulting in a voter turnout of 
85.5%. This was an increase from 
67.2% in the 2022  election, though 
slightly short of the 87.1% turnout in 
2020.
In Residential District 1 (west of 
Jackson Creek Parkway, north of 
Higby Road extended, and south of Baptist 
Road extended), 83.5% of registered electors 
participated, with 3,258 out of 3,901 casting votes. 
In Residential District 2 (east of Jackson Creek 
Parkway, between Higby Road and Baptist Road), 
87% of registered electors voted, with 4,555 out of 
5,238 ballots cast.
Voters elected four Councilmembers, all of whom 
are incumbents. Jim Romanello was re-elected to a 
second 4-year term as the At-Large representative. 
Laura Kronick was elected to represent District 1 for 
a 4-year term, and Kenneth Kimple was elected to represent District 2 for a 4-year term. Marco Fiorito was 
elected to represent District 2 for a 2-year term to maintain staggered positions on the Council.

Voter Turnout (%)

80132 zip code 
passed with
71.1% voter 
approval.

Ballot Question to Expand Town Manager
Residency Requirements 

Additionally, a ballot question amending the 
Town’s Home Rule Charter to expand the Town 
manager’s required residence 
area to include the

A ballot issue proposing a 5% tax on lodging 
purchases within the Town, with revenues 
earmarked for town-
owned parks and 
tax administration, 
failed with 52.6%
of voters 
opposing the 
measure.

No/Against
29%

Yes/For 71%

Ballot Issue Proposing
5% Tax on Lodging Purchases

No/Against
53%

Yes/For 
47%

P e r s o n n e l

A D M I N I S T R A T I O N
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In 2023, the Clerk’s Department 
introduced a paperless business 
license application system 
through Caselle Community and 
Xpress Bill Pay, streamlining the 
process and enhancing efficiency. 
In 2024, a total of 1,416 licenses 
were processed using the new 
system, significantly reducing staff 
workload and resource usage.

Additionally, the Clerk’s Office 
facilitated the liquor license application and public hearing process for the Colorado Pinball Pub. The 
department also processed special event liquor permits for the Tri-Lakes Chamber of Commerce’s 4th of July 
Beer Garden and Annual Bines and Brews events and issued an alcohol beverage festival permit to Colorado 
Brewers Group, LLC.

A DM I N I S T R A T I O N
Business, Liquor, & Special Event Permitting/Licensing

My House Café – 582 W Highway 105

Bamboo Switch of Colorado LLC – 251 
Front Street

KVRR Hospitality Group – 213 Washington 
St

Colorado Pinball Monument, LLC – 303 W. 
Highway 105 Ste B

Jackson Creek Assisted Living Facility – 
16601 Jackson Creek Parkway (ownership 
change)

QQ Colorado LLC – 15424 Smile View

V&I Customs LLC – 240 E Beacon Lite Rd

Second Street Hair Studio – 106 Second 
Street (ownership change)

Whataburger #1290 – 17889 Fat Tire Dr

Colorado Dental Professionals – 745 W 
Baptist Rd.

Face IQ LLC – 17230 Jackson Creek Parkway

The Sherwin-Williams Company – 701 W. 
Baptist Rd

Michael J Oneill MD PLCC – 240 Beacon 
Lite Rd

Monument Veterinary Clinic – 1024 W 
Baptist Rd

Facial Asethetics PC – 830 Sky Vista Pt Ste 
110

Foot Reflexes – 578 W Highway 105

AIM Leasing Company – 15060 Terazzo Dr

Super Clean Life – 16096 Jackson Creek 
Parkway

7-Eleven INC – 990 W Baptist Road (change
of ownership)

Bella Casa Décor & Design – 125 Second 
Street (changed locations)

EcoATM LLC – 16218 Jackson Creek Parkway

Sonepar Mtn Holdings – 2168 Wolf Ct

Success Evolution - 1435 Cipriani Loop

Dogzlove Snack N Sudsz LTD – 615 Beacon 
Lite Rd

The Town of Monument
is proud to welcome the following new

brick and mortar businesses to the community: 
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Town staff participated in several professional 
development opportunities throughout the year, 
enhancing their expertise and bringing valuable 
knowledge back to the organization:
• Laura Hogan attended the Colorado Municipal

League’s annual conference in Loveland.
• Kat Keating attended the National Association of

Government Archives and Records Administrators’ 
annual conference in Atlanta.

• Tina Erickson attended the Colorado Municipal
Clerks Association’s fall conference in Fort Collins.

• Sylvia Simpson completed a weeklong training
program through the Colorado Municipal Clerks
Association in Fort Collins. This marked the
first step in a three-year journey to becoming a
Certified Municipal Clerk.

In addition to external training, staff also conducted 
in-house educational sessions:
• Kat Keating provided all employees with training

on fundamental records management principles.
• Laura Hogan led training for the Clerk’s Department 

on the verification process for nomination
petitions, ballot certification and ballot issue
notice preparation, as well as the requirements of
the Fair Campaign Practices Act.

These professional development efforts ensure that 
Town staff remain well-informed and equipped to 
uphold best practices in their respective roles.
NOTABLE ACCOMPLISHMENTS:
• Assisted in the creation of the Council District

Advisory Commission, which was tasked with
recommending residential district boundaries in
alignment with the Town’s Home Rule Charter,
ensuring balanced population and demographic
representation.

• Authored and implemented new policies and
fees for records requests in compliance with the
Colorado Open Records Act.

• Developed and implemented a new email
retention and deletion policy to enhance records
management practices.

• Established an approved codebook style for the
municipal code, updated the ordinance template,
and provided staff with comprehensive guidelines
to improve ordinance drafting.

• Created a Citizen’s Initiative Guide as a resource
for residents interested in petitioning to place
questions on upcoming ballots.

• Provided CivicClerk software training to
department directors and leadership team
members, improving efficiency in preparing
council agendas and packets.

• Conducted two mock council meetings using the
CivicClerk Live Meetings platform to familiarize
Town Council members with the system.

• Organized and participated in a Strategic Planning
Study Session, which led to the drafting of the
Town’s new vision statement.

• These initiatives have strengthened governance,
improved operational efficiency, and enhanced
public engagement within the Town of Monument.

A D M I N I S T R A T I O N  -  P R O F E S S I O N A L  D E V E L O P M E N T

In March 2024, Kat Keating joined the Town of 
Monument as the first-ever Records Manager, 
a newly created position aimed at centralizing 
and improving records management practices. 
Previously, each department handled record 
storage, maintenance, and preservation 
independently. This first year focused on 
assessment and education to establish a strong 
foundation for the program.
Kat has met with department heads and their 
teams to identify concerns and goals, leading to 
the appointment of records liaisons within each 
department. These liaisons serve as key points 
of communication and they have completed 
a Records Management 101 training course, 
covering fundamental principles and outlining 
short-term and long-term program objectives. 
Additionally, Kat has designed and implemented 
three training initiatives, along with several 
educational guides and resources, with more in 
development.
A major milestone in advancing the Town’s 
records management efforts was the completion 
of a request for proposals to acquire an electronic 
records management system. The contract was 
awarded to Laserfiche, with implementation 
and staff training set to begin in early 2025. 
This system will enhance efficiency, safeguard 
critical records, and ensure compliance with 
Colorado’s open records laws. It will also assist 
in inventorying active and permanent records 
while facilitating the removal of obsolete or 
duplicate files, both physical and digital.
Looking ahead, a key long-term goal for 
the records management program is the 
development of an emergency preparedness 
plan. This plan will ensure that, in the event of 
an emergency, Town staff can respond in an 
organized and effective manner to protect 
essential records and maintain continuity of 
operations.

R E C O R D S  M A N A G E M E N T
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Concerts in the Park continues to be a cherished 
summer tradition in our town. For the summer 
of 2024, we extended the season to 12 weeks, 
offering live music every Wednesday night 
from June through August at Limbach 
Park. The community gathered to enjoy 
great performances, delicious food 
trucks, and a wonderful family-friendly 
atmosphere. We are excited to continue 
this tradition into its fourth year!
We also honor our military personnel 
and fallen heroes with our Memorial 
Day Ceremony and assisting at Wreaths 
Across America at Monument Cemetery. In 
partnership with local service organizations, 

we pay 
t r ibute to 
our  veterans 
by plac ing f lags 
and laying remembrance 
wreaths on their graves, ensuring their sacrifices are never 
forgotten.
The Town of Monument in partnership with the Monument 
Hill Kiwanis and Tri-Lakes Chamber of Commerce held the 
annual 4th of July Parade and Street Fair, bringing patriotic 
spirit to downtown Monument. With over 10,000 attendees, 
the celebration was a vibrant display of community pride. Live 
performances by WireWood Station and Collective Groove in the 
Limbach Park bandshell added to the festivities.
The holiday season would not be complete without Monument’s 
annual Tree Lighting Event. 
Spectators enjoyed delightful 
performances while 
eagerly awaiting the 
arrival of Santa and 
Mrs. Claus. Thanks 
to Monument Fire, 
they made a grand 
entrance aboard 
a firetruck before 
lighting up Limbach 
Park, marking the 
start of the holiday 
season with warmth 
and cheer.

E V E N T S

Wreaths Across America

July 4th Parade

Concerts in 
the Park

Tree 
Lighting 
Festivities
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In 2024, the Human Resources department for the 
Town of Monument continued to demonstrate its 
unwavering commitment to both the Town and its 
employees. This past year was marked by updates 
to policies, enhanced training initiatives, expanded 
employee engagement efforts, and streamlined 
recruitment and retention processes. By collaborating 
with all departments, Human Resources has worked 
to build a solid foundation for continued excellence 
in the years ahead.
The Human Resources department focused on 
updating training initiatives, continued increase of 
the utilization of the existing HRIS system, revising 
the Employee Handbook, and improving recruitment 
and retention efforts. These priorities were supported 
by a strong emphasis on employee engagement, 
ensuring that the voices of staff were heard and acted 
upon to make the Town a great place to work.
The department continued leveraging the Town’s 
HRIS, as a central hub for employee training and 
development. Each department now has a dedicated 
section in the system where training expectations, 
links, and resources are easily accessible. This 
streamlined approach 
h a s  i m p rove d  t h e 
n a v i g a t i o n  a n d 
complet ion rates  for 
employees. Additionally, 
training completions 
are now tracked within 
the system, providing 
v a l u a b l e  d a t a  f o r 
employee development 
and department-specific 
accomplishments.
In 2024, Human Resources successfully presented the 
updated Employee Handbook to staff. This significant 
achievement involved revising policies, procedures, 
and compliance items to reflect the latest federal 
and state regulations, as well as internal operational 
needs. 
The hiring efforts in 2024 resulted in the successful 
onboarding of 36 employees, including critical roles 
such as the Director of Finance, Director of Planning, 
Deputy Clerk, Records Manager, and Professional 
Services Compliance Manager. Additions were also 
made to the Public Works and Police Department 
teams, including both officers and administrative 
staff, as well as the Planning and Administrative 
departments. The continued focus on standardized 
job descriptions, structured interview processes, and 
competitive compensation strategies contributed to 
an average monthly turnover rate of 1.8%.

In summary,  2023 was a year of proactive and 
comprehensive efforts by the Town of Monument’s 
Human Resources department, focused on optimizing 
processes, ensuring compliance, and fostering a 
transparent and supportive work environment for all 
employees.
In a first for the Town, Human Resources conducted 
an Employee Satisfaction Survey in 2024. This survey 
provided employees with a platform to share their 
feedback and insights, reinforcing the department’s 
commitment to making the Town an exceptional 
place to work. The survey results will guide initiatives 
starting in 2025, ensuring that employee input 
translates into sustainable actionable improvements.
Building on the first benefits fair in 2023, the second 
annual benefits fair in 2024 expanded resources 
and engagement opportunities for employees. 
Representatives from health, dental, and voluntary 
plans were available to answer questions during 
open enrollment.
The Pay-in-Lieu program remained a cost-saving 
measure for the Town and a financial incentive for 

employees who opted 
out of Town-provided 
health  insurance. 
Enhanced coordination 
w i t h  t h e  F i n a n c e 
department ensured 
continued accuracy in 
benefits tracking and 
vendor billing.
The Human Resources 
department for the 
Town of Monument 
has made significant 

strides in 2024, reinforcing its dedication to both the 
Town and its employees. Through policy updates, 
enhanced training initiatives, and a focus on 
employee engagement, the department has built a 
solid foundation for future success. The continued 
streamlined recruitment and retention processes, 
along with the increased use of the current HRIS 
system, have further strengthened our capabilities. 
As we move forward, the insights gained from the 
Employee Satisfaction Survey and the continued 
emphasis on benefits and incentives will guide 
our efforts to make the Town of Monument an 
exceptional place to work. The achievements of 2024 
set a promising trajectory for continued excellence 
and employee satisfaction in the years ahead.

H U M A N  R E S O U R C E S
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2024 was a year of change, transition and 
improvements for the Finance Department.  Staffing 
remained constant throughout 2024, except for the 
hiring of a new Finance Director and elimination of 
one account clerk position.  During these periods 
of transition, the Finance staff delivered numerous 
projects and met required deadlines to ensure the 
Town’s finances were in order and accurate.
Council adopted the 2024 Budget in December 
2023, and throughout the year expenditures 
remained below budgeted amounts and revenues 
exceeded budgeted estimates.  The General Fund 
ended the year with a surplus of over $1 million 
as a result.  The Town completed the 2023 Annual 
Audit, which identified no material issues.   In 
December 2024, the Council adopted the 2024 
Amended Budget as well as the 2025 Budget. 

Throughout the year, finance staff focused on 
process improvements with the goal of creating 
efficiencies and improving customer service. 
Improvements were made to the Town’s water 
billing system that created a clearer and more 
customer-friendly format which resulted in 
significantly fewer customer calls for assistance.  
In April 2024, Council adopted an ordinance to 
transition state collected local sales tax to be self-
collected by the Town.  Staff initiated this transition 
during 2024 with implementation scheduled for 
January 2025.
Sales Tax, of which the Town receives 3.5% of 
the 8.63% collected on all eligible transactions, 
remains the Town’s primary source of revenue to 
fund general Town operating costs.

F I N A N C E  D E P A R T M E N T

SALES TAX COLLECTED BY MONTH

New equipment at 
Limbach Park

Trailhead flowers 
at 3rd Street



Water Department
Key Achievements:
Personnel Improvements
• Hired 4 new operators.
• Licensed 2 new operators.
• Conducted weekly training sessions,

including hands-on training at the facility.

System Maintenance
• Addressed 5 breaks and 6 emergency leaks.
• Flushed the entire water system.
• Conducted system testing and compliance

sampling for the year.
• Completed almost all commercial meter swap

outs, leaving only 2 remaining.

Infrastructure Development:
• Worked to bring 3 new wells online.
• Installed nearly 100 meters in new builds.
• Performed excavation and wet tap for lake

bathrooms.
• Made upgrades within the plants and improved

daily operations.

Customer and Community Engagement:
• Responded to thousands of locate requests.
• Assisted customers with various needs, from

finding leaks to locating lost curbstops.
• Assisted 2 other districts on emergency operations.

Planning and Collaboration:
• Worked with engineers for water quality and

planning.
• Collaborated with other departments on various

projects.

Demand Management:
• Managed the highest demand Monument has

ever experienced.

As we reflect on a year full of accomplishments 
and improvements, we are excited to carry this 
momentum into 2025. With ongoing projects, new 
initiatives, and our commitment to excellence in 
service, we look forward to continuing to enhance 
our water system and support our community’s 
needs. Together with our dedicated team and 
collaborative partners, we are eager to tackle new 
challenges, implement innovative solutions, and 
ensure the highest quality of water service for all. 
Here’s to a successful and promising 2025.

Facilities  
• Secured a grant for $500,000 for the Energy

Savings Project that will include:
• LED Lighting in all buildings
• Solar at Town Hall
• Building Envelope – Exterior Sealing/Door Sweeps

at all buildings
• HVAC units upgrade at Public Works building
• HVAC – VVT Systems at Town Hall
• Orchestrate Controls & Energy Tracer at all

buildings
• Purchased a new portable lift to assist with hard-

to-reach areas for maintenance purposes.
• Changed out ceiling fans at the Public Works

building.
• Replaced sidewalk panels at the North end of

Town Hall.
• Replaced the chase drain at the Chamber building.
• Reconfigured the interior walls in the Planning

Department area at Town Hall.
• Rewired the lighting at the Public Works shop.
• Painting project at several offices inside the Town

Hall.
• Repainted

hallway and
handrail at
the back
stairway at
Town Hall.

• Renovations
to support
relocating
the printer
in the Police
Department area downstairs.

• Replaced one of air conditioning units at Public
Works building.
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P U B L I C  W O R K S

Public Works Staff

Water Dept. Staff



Fleet  
• Designed and built new tools to support specialized 

projects on difficult projects.
• Completed emissions testing on all diesel vehicles.
• Gathering data to support the installation of the

Cartograph system for Asset Management.
• Maintained all snowplow equipment between

storms.

Streets 
• Spent almost $400,000 improving several of our

streets with both chipseal projects and some
overlays.

• Installed several large stretches of new sidewalk
and curb and gutter, spent $456,000 on these
projects.

• Jackson Creek Parkway design is nearly complete
and will be presented in early 2025.

• Performed stormwater maintenance at several
culverts’ locations around town.

• Street crews attended several training events
designed to increase their skill sets.

• New street signage in Downtown.

Parks        
• In partnership with Monument Community

Presbyterian Church and Monument Hill Kiwanis,
worked with NES on the design of the Heart of
Monument Playpark.  This will be an all inclusive
playground and we held several community
meetings to gain input on the desires of residents
for the park.  We held numerous fundraisers to help
fund this park.

• Installed new playground equipment at Limbach
Park including new fall material to meet CIRSA
requirements.

• Installed the new parking lot, fence and sidewalk
at Limbach Park to increase ADA accessibility.

• Replaced and planted several new trees at the
Barnhart Orchard for support of the annual Arbor
Day event.

• Installed Merry-go-round at Dirty Woman Creek
Park.

• Replaced all the fall material in all parks.
• Relocated sprinkler systems at several locations in

the parks.
• Replaced the plumbing at the 3rd Street trailhead

bathroom.
• Installed small shade structures at Monument

Lake.
• Installed several bear proof trashcans at Monument 

Lake and parks.
• Began site preparation for the installation of

restrooms at Monument Lake.
• Installation of art sculptures as part of the ArtSites

program.
• Installed the fencing at the detention pond at the

South end of Park
Trail Park.

• Installed a new
fence at Monument
Cemetery.
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3rd St
Improvements

Water RepairCap Seal
Resurfacing
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2024 was a challenging yet rewarding year for 
the Planning Department. Department employee 
retention, to say the least, had been a serious 
problem since 2020. In January 2024, the Department 
had dwindled down to a staff of two: Rey Medina, 
a rookie urban planner from New York City, and 
Connie Driedger, an experienced GIS (Geographic 
Information Systems) Technician from Philadelphia. 
Even with the assistance of an outside planning 
consultant, the Department found it difficult to 
facilitate the growing demands of the development 
community and Town Council. 
On January 16, 2024, Town Council enacted a 
temporary suspension of the Town’s development 
review until Planning Department staffing shortfalls 
and turnover issues could be corrected. In mid-April 
2024, Dan Ungerleider joined the Town leadership 
team as Director of Planning. Dan Ungerleider is a 
certified urban planner from the suburbs of Chicago, 
having 35 years of planning, economic development 
and residential development experience. Under 
Dan’s leadership, the Planning Department team 
reorganized and reestablished the Department’s 
development review program and streamlined 
the information provided on the Department’s 
website. On July 15, 2024, Town Council allowed the 
development suspension ordinance to expire. Since 
then, the Department has conducted 16 preliminary 
application conferences and managed over 30 formal 
development review cases in 2024. A development 
review status report, listing 
ongoing development projects, 
is regularly updated and posted 
on the Planning Department’s 
development projects webpage.
In addition to Dan, Rey and 
Connie, the Department 
welcomed our newest team 
member, Brooke Holtz as 
the Department’s Planning 
Technician, responsible for 
c o m m u n i c a t i o n s ,  p e r m i t  
processing and department 
support. The Department has 
one remaining Planner vacancy 
which we hope to fill in early 
2025.
In 2025, the Department 
will  continue to improve 
its development approval 
processes,  communications 
activities, and document archival 
and transparency practices.

Current Planning/Development Review
 The Town is fortunate to have a dedicated group 
of volunteer individuals serving and meeting 
monthly on its Planning Commission. The seven-
member Planning Commission is a citizen advisory 
board appointed by Town Council to conduct 
development related public hearings, and to 
review and recommend policies related to land use, 
community development, and overall planning for a 
city or county, essentially acting as a guiding body for 
future growth and development by providing advice 
to the elected officials on planning matters. Thanks 
to Chair Martin Trujillo, Vice Chair Danny Ours, and 
members Chad Smith, Cathy Green, Ray Egley, Corey 
Peterson and Donna Hatch for ongoing service and 
commitment to their community.

P L A N N I N G  D E P A R T M E N T
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Permits
The Planning Department reviews and oversees 
construction and development using two separate 
but related processes. The Planning Department 
oversees the construction permitting process 
through its issuance of a land development permit, 
and participation in the Pikes Peak Regional Building 
Department building permit and inspection 
program. In 2024 the Department issued 466 permits 
and collected $8.14 million in permit fees, compared 
to 487 permits ($10.7 million Fees) and 544 
permits ($7.7 million permit fees collected) in 2023.

Geographic Information Systems Mapping 
The Planning Department continued to build the 
Geographic Information Systems (GIS) mapping 
program and services in 2024. In the beginning of 
the year the GIS technician Connie Driedger assisted 
Town Council in developing equalized election 
districts based on the Town’s estimated population 
growth since 2020. Other notable 2024 GIS projects 
included:
• Annual Road Report to the State
• Annual Municipal Boundary Report to the U.S.

Census Bureau
• Plats of subdivisions supporting Town Public

Works’ projects
• Planning and implementation of the Town’s new

asset management program, including database
development and mapping.

• Updated the Town’s Water Department and
Stormwater databases and maps

• Development of online interactive story maps
regarding the Town Cemetery, Zoning Map,
ongoing planning and development review
projects, and many others found at www.
townofmonument.org/planning.

Special Projects
Comprehensive Plan and Stormwater Management 
Plan Update. Since the adoption of the Town of 
Monument’s Comprehensive Plan on February 8, 
2017, the town has experienced significant growth in 
development, population, and citizen interest. With 
a planning grant from the State Department of Local 
Affairs (DOLA) received on July 6, 2023, the Town 
Council instructed the Planning Department to seek 
proposals from expert consultants to update the 
plan. On October 8, 2024, the Planning Department 
issued an RFP for these services, which includes 
developing a downtown master plan, a parks plan, 
and a placemaking and design sub-plan.
In late fall the Town’s proposal evaluation committee 
reviewed and considered eight (8) proposals.  A 
service agreement with the chosen consultant team 
was approved by Council on January 6, 2025. The 
Planning Department expects to be working with 
the consultant team and the Monument community 
through mid to late 2026. More information 
can be found at www.townofmonument.org/
monument2040. 
Development Impact Fee Nexus Study. The Town 
of Monument charges development impact fees to 
new developments to support public improvements, 
services, and amenities. On October 8, 2024, the 
Planning Department issued an RFP for a consultant 
to conduct a Development Impact Fee Nexus Study. 
This study will help update the Town’s Development 
Impact Fee Program based on infrastructure needs 
to support growth projections in the General Plan.
In late fall the Town’s proposal evaluation committee 
reviewed and considered five proposals. A service 
agreement with the selected consultant team was 
presented to and approved by the Town Council on 
January 6, 2025. The Planning Department expects 
to be working with the selected consultant through 
mid to late Fall 2025.

Code Enforcement
The Planning Department is fortunate to be able 
to partner with the Town’s Police Department in 
addressing land use and nuisance complaints. 
Through this effort, we are able to seek out 
compliance with code related issues without having 
to utilize the court system. The Town website home 
page includes a “REPORT A CONCERN” button that 
should be used to report code related complaints and 
concerns to the Planning and Police Departments. 
Emergencies should always be reported using 9-1-1.

P L A N N I N G  D E P A R T M E N T

2024 PERMITS
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P O L I C E  D E P A R T M E N T
The Strategic Highlights​ 
The men and women of the Monument Police 
Department take great pride in giving professional 
and prompt service to our citizens which is an 
important element in making sure the Town of 
Monument continues to be a great place to live, 
work, and grow a business. It takes all of us in the 
community working together to make that happen. 
Our officers, professional staff, and community 
members all play an integral role in our shared 
success. 

​​Financial Highlights​ 
The Monument Police Department continues to 
operate with efficiency and dedicated purpose. In 
2024, there were two key projects: 
• Officers received a step-in-grade increase in their

compensation.
• The 2F Fund was carefully reviewed to ensure

transparency and compliance with the intent of
the Fund.

Operating Highlights​ 
In 2024, the Monument Police Department 
achieved a full roster of officers, which is difficult to 
accomplish considering the current hiring climate in 
law enforcement nationwide.   We continue to look 
for new and innovative ways to attract and retain 
talented officers and professional staff from many 
surrounding areas. 
“The Monument Police Department is dedicated to 
maintaining the high quality of life our community 
enjoys and ensuring that out Town is a safe place to 
live, work, and visit.”- Chief Regan
The Operations Bureau is directed by the 
Operations Bureau Commander. This bureau 
includes Patrol, and the Special Operations Section 
which includes our Detectives, School Resource 
Officers, Community Resource Officer and Training 
Officer. The Administrative Bureau is directed 
by the Administrative Bureau Commander. This 
bureau includes the Professional Services Division, 
Evidence and Court. The Administrative Bureau also 
includes the Police Service Aides which manage our 
equipment purchases, fleet maintenance, and Code 
Enforcement.  
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FEBRUARY
Monument Police Department hosted an Active 
Shooter Response Familiarization class for local 
business owners and community members

APRIL
PD Officers and Town of Monument staff paused to 
take in a solar eclipse!

MAY
Monument PD partnered with the Special Olympics 
of Colorado for the 2024 Polar Plunge. This fun event 
raises funds to provide year-round opportunities to 
the over 21,000 athletes in Colorado. 

Our Favorite
2024 Moments



MORE OF OUR FAVORITE 2024 MOMENTS

MAY
Making a difference on behalf of his people and his 
community in his first year as Chief in Monument, 
Colorado, Chief Regan (far right) has developed 
numerous partnerships and genuine friendships 
throughout the community. In a world of police 
vacancies, Chief Regan has Monument Police 
Department completely staffed. Happy Anniversary 
Chief!

Monument Police Department was honored for 
Police Week by the Monument Fire District. We 
cherish our community and the valuable partnership 
we have with Monument Fire!

JUNE
Community Resource 
Officer Kelly Fisher 
made sure to stop by 
local favorite Horseshoe 
Donuts on National 
Donut Day!

In June, Monument 
Police Department 
welcomed Chief 
Regan’s new Admin-
istrative Assistant, 
Beth Bynan. Beth 
comes from Park City, 
UT and has over a 
decade of municipal 
g o v e r n m e n t 
experience.

Special Olympics Breakfast of Champions-
Community Resource Officer Kelly Fisher attended 
the Breakfast of Champions to support the incredible 
athletes!

JULY
Officers Brown-Franklin and Salvetti were sworn 
in on July 2nd at the Town Council Meeting. We 
are delighted to have these two fine officers join 
our team and grateful for the support from our 
wonderful community!

P O L I C E  D E P A R T M E N T

(From left; Salvetti, Brown-Franklin, 
Chief Regan)
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JULY
Monument Police Department celebrated the 4th 
of July by working the Command Post and other 
assignments during the Town of Monument’s 4th of 
July parade!

Our wonderful community showed up in force 
again for the annual Kiwanis Club 4th of July 
parade! Our officers were very busy ensuring safe 
and smooth ingress/egress into town, and we were 
treated to spectacular weather! Special shout out to 
Whataburger and Jersey’ Mike’s for their generosity 
in providing donated meals for our hard-working 
officers!    We appreciate the town wide barbeque 
held by Town Council and community members for 
staff on the 4th of July.
Officers Barrientos and Thompson were honored at 
the Town Council meeting with MPD’s Life Saving 
Award. We celebrate their bravery and sense of duty! 
Officer Josh Marks and Officer Jonathan Levoit were 
promoted to Sergeant and sworn in at the same 
Town Council meeting. 

AUGUST 
The Monument Home Depot treated the officers and 
professional staff to a delicious BBQ lunch. We are 
grateful for strong community partnerships such as 
these- and of course delicious BBQ! 

P O L I C E  D E P A R T M E N T

Officers Barrientos and
Thompson

Officer Josh Marks Officer Jonathan Levoit



OCTOBER 
The Shield 616 
Team and 
Academy 
Christian Church 
assembled 
goody bags and 
delivered them 
to our officers in 
October. 

Monument 
Police 
Department 
participated in 
the annual Pink 
Patch Project to 
support breast 
cancer research 
and education 
and raise 
awareness. 

The Monument Police Department launched its 
Community Engagement Group in mid-October. 
The group is made up of business and community 
leaders and meets to share concerns and ideas they 
have for the Town of Monument as well as establish 
communication channels between the community 
our police department.   

NOVEMBER 
Monument Police Department hosted Coffee with 
a Cop. Several community members joined the fun 
and spent time with our officers.  

SEPTEMBER
Monument Police Department and Monument Fire joined 
together the morning of September 11th to honor those who 
were lost, and ensure they are never forgotten. 
In September we welcomed Monument Police Department’s 
new Professional Services Compliance Manager, Monica 
Mundt! Monica joined the police department in September 
after serving several years at the El Paso County Sheriff’s office. 
She brings a wealth of law enforcement and compliance 
experience and expertise. We are thrilled to have her! 
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Handing 
out goody 

bags

Pink 
Patch 

Project

In remembrance of September 11th

Monica 
Mundt



DECEMBER Our wonderful community came together again 
this year and provided generous donations of new/
unwrapped toys for the annual Santa on Patrol. 
Monument Police Department partnered with 
Monument Fire and Toys for Tots and delivered the 
gifts to kids and families in need.

Officer Chris Sullivan 
and Officer William 
Rios were promoted 
to Sergeant after 
a rigorous and 
competitive testing 
process.
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Commander John Lupton

On December 12th, 2024, Chief Patrick Regan 
announced that Commander John Lupton has 
graduated as a member of the 292nd  session of 
the FBI National Academy. The graduation took 
place at the National Academy in Quantico, Virginia 
on December 12, 2024. Commander Lupton Is the 
first o fficer in dep artment his tory to com plete thi s 
prestigious program. Nationally, fewer than one 
percent of officers have the opportunity to  at tend 
the program.
Internationally known for its academic excellence, 
the National Academy offers ten weeks of 
advanced communication, leadership, and fitness 
training. Participants must have proven records 
as professionals within their agencies to attend. 
On average, these officers have 21years of law 
enforcement experience and usually return to their 
agencies to serve in executive-level positions.
The 292nd  session consisted of two-hundred 
and fifty-seven enforcement officers who 
graduated from the FBI National Academy in 
Quantico, Virginia. The 292nd  session of the 
National Academy consisted of men and women 
from all states in the union and also included 
members of law enforcement agencies from many 
countries, military organizations, and federal civilian 
organizations.
Commander Lupton joined Monument 
Police Department in 2021 following a 28-
year career with the Colorado State Patrol. He 
wishes to thank Monument PD, Town leadership, 
and the community for affording him the 
opportunity to attend and complete this 
prestigious training after three decades of service in 
law enforcement around Colorado.

Officer William Rios

Officer Chris Sullivan



 

M E M O R A N D U M

TO: The Honorable Mayor and Town Council
FROM: Thomas A. Tharnish, Director of Public Works    
DATE: March 17, 2025    
RE: Resolution 18-2025 to approve an Amendment to an engineering contract for Design and
                        Engineering Services for an Iron Removal System for Wells #11, 12, and 13.

BACKGROUND:  The Town of Monument Water Department has been investigating an increase in raw 
water iron levels increasing at all of the three new well sites over the last several months.  The Water 
Department staff has initiated an internal pilot study to help determine the iron removal capabilities of 
different types of filtration media.  After several treatment methods, it was determined that a 1-micron 
cartridge type of filter is the most effective for iron removal.  

DISCUSSION: After the pilot study helped in determining the path forward, we initiated a proposal from 
the current engineer of record for the Wells, 11, 12, and 13 Project for an amendment to their current 
contract to help with the design and engineering services support needed for the treatment change.  In the 
State of Colorado, CDPHE approves all treatment plant changes prior to implementation.  The amendment 
of the contract with Forsgren will provide the necessary design by a licensed engineering firm to have the 
State of Colorado approve the changes so that we can move to the bid phase.  The preliminary estimated 
engineering cost of design and engineering services is broken into two options.  The first option is to do 
the design for all three sites at a not-to-exceed cost of $74,900, or a second option to do each site separately 
at a not-to-exceed cost of $37,500 per well site.  Our goal is to move quickly in order to have these wells 
available for additional water supply before the heavy summer demand hits us.

PROS/CON’S:  Pro’s - By moving forward with this resolution to approve an amendment to the current 
engineering contract for design and engineering services for an Iron Removal System at Wells #11, 12, 
and 13, it would allow us to expedite the process for the State to approve the required changes needed.  
Con’s - By not approving this resolution, we will need to solicit proposals from other engineering firms 
that will extend the time to submit to the State and wait for approvals.

FISCAL IMPACT: The proposed cost of designing all three sites for the treatment change will be 
$74,900.  If the council would like to break up the cost of doing each site as a separate design, the would 
be $37,500 per well site.  Staff are recommending the option to approve the design and engineering for all 
three sites as there is cost savings of 33% versus doing these well sites individually.

 
STAFF RECOMMENDATION:  Recommend passage of Resolution 18-2025, approving an 
amendment to the current engineering contract with Forsgren Associates to provide design and 
engineering services for an Iron Removal System at all three well sites.



TOWN OF MONUMENT

RESOLUTION NO. 18 - 2025

A RESOLUTION APPROVING AN AMMENDMENT TO AN ENGINEERING 
CONTRACT FOR DESIGN AND ENGINEERING SERVICES FOR AN IRON 

REMOVAL SYSTEM FOR WELLS #11, 12, AND 13.

WHEREAS, the Town’s Senior Water Department staff has been tracking 
increasing iron levels at all 3 well sites and has conducted a pilot study to determine the 
best course of action to lower raw iron levels at all 3 well sites, and; 

WHEREAS, the Town’s staff has evaluated the situation and has determined, 
based upon an internal pilot study, that the wells will need a small filtration system with 
additional piping for contact time prior to releasing into the distribution system, and;  

WHEREAS, the engineer of record, Forsgren Associates, has the technical 
expertise and experience with the design of all 3 well sites and is close to closing out the 
project, would be the most appropriate choice to continue with the additional design work 
needed to add an iron removal system to the affected wells, and;

WHEREAS, If the Town Council approves this amendment to the engineering 
contract for Wells #11, 12, and 13, it will help expedite the design of the project and shorten 
the time frame for the State to approve the design changes needed.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 
THE TOWN OF MONUMENT, COLORADO THAT:

The Town Council hereby approves the amendment to the engineering contract with 
Forsgren Associates to provide design and engineering services for the addition of an iron 
removal system to be built for Wells #11, 12, and 13. 

PASSED AND RESOLVED by the Town Council of the Town of Monument, El 
Paso County, Colorado, this 17th day of March 2025 by a vote of ___ for and ____ against.

TOWN OF MONUMENT

___________________________ 
Mitch Lakind, Mayor 

ATTEST:

___________________________ 
Tina Erickson, Town Clerk



PROFESSIONAL ENGINEERING SERVICES 
 

WORK AUTHORIZATION 
 

Wells No. 11, 12 & 13 Facilities – Iron Removal 
 
This Work Authorization is subject to the terms and conditions set forth in the 

Standard Project Agreement for the Well 11, 12 and 13 Facilities Professional Engineering 
Services dated as of April 11, 2023 (the “Agreement”) by and between the TOWN OF 
MONUMENT, COLORADO, a home rule municipal corporation, and Forsgren 
Associates, Inc., a corporation, unless otherwise noted.   
 

All capitalized, undefined terms used herein shall have the meanings ascribed to 
them in the Agreement.   
 

1. Scope of Services: Design, Permit Assistance, Bidding and Construction 
Administration services associated with iron removal improvements at each well, to 
include contact piping and one cartridge filter. Design and Permit Assistance services 
include preparation of construction drawings, design report, CDPHE application, technical 
specifications and bid documents.  It is assumed no electrical or controls design will be 
required. Bidding services include distribution of bid documents, issuance of addenda, 
review of bids, and recommendation of award.  Construction Administration services 
include preconstruction meeting, review of contractor submittals, periodic site visits, 
review of contractor applications for payment, substantial and final completion inspections, 
and preparation of record drawings.  It is assumed building permits will be obtained by 
construction contractors and not by Forsgren Associates. 

2. Performance Deadlines: 

(a) Services shall be initiated no later than: March 26, 2025 

(b) Services shall be completed no later than: October 14, 2025 

3. Compensation: (Select one) 

$74,900 as time and expense (all 3 wells contracted together). 

OR 

$37,500 each well, if contracted individually, as time and expense. 

4. Town Representative: Tom Tharnish, Public Works Director 

 



4895-3289-9175, v. 1 

OWNER:  
TOWN OF MONUMENT, 
COLORADO, a home rule municipal 
corporation 

 CONSULTANT: 
 
Forsgren Associates, Inc. 
 

By:   By:  

Name:   Name: Claire Van Kampen, PE 

Title:   Title: Senior Engineer 

Date:   Date: February 24, 2025 
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