MONUMENT TOWN COUNCIL
REGULAR MEETING AGENDA
MONDAY, MARCH 17, 2025 - 6:30 PM
Monument Town Hall - Council Chambers
645 Beacon Lite Road - Monument, CO 80132
Participate Via Microsoft Teams
Participate Via Telephone: 719-300-6099 ID: 715 889 905#
Council Packet

1. Call to Order, Pledge of Allegiance, Roll Call:

2. Disclosures of Conflicts of Interest:
a. Disclosures of Potential Conflicts of Interest

b. Vote on Excluding Council Members With Potential Conflicts of Interest From
Consideration, Discussion and Voting on Identified Matters

3. Approval of the Consent Agenda:
a. Agenda - March 17, 2025
b. Meeting Minutes - March 3, 2025

c. Resolution No. 16-2025 - A Resolution Authorizing the Issuance of a Special Event Permit
for Conducting the Annual Monument Hill Kiwanis 4th of July Parade - (Jennifer Holmes)

d. Resolution No. 17-2025 - A Resolution Authorizing the Issuance of a Special Event Permit
for Conducting the Annual 4th of July Street Fair and Beer Garden - (Jennifer Holmes)

4. Reports:
a. 2024 Annual Report - (Madeline VanDenHoek)

5. Resolutions:

a. Resolution No. 18-2025 - A Resolution Approving an Amendment to an Engineering
Contract for Design and Engineering Services For an Iron Removal System for Wells #11, 12,
and 13 - (Thomas Tharnish)

6. Public Comments For Items Not on the Agenda: Individuals attending in person may raise their
hand to indicate their desire to comment. Individuals attending via Teams may "raise their hand"
digitally to comment via connected devices. Please lower your hand when finished with your
comments. Comments are limited to 3 minutes.

7. Future Agenda Item Authorization:
8. Council Comments:

9. Executive Sessions:


https://events.teams.microsoft.com/event/dba1331e-0959-4c70-a4a0-9c81c72214d9@650d3d6c-6e51-446c-806a-316077fc5970
https://monumentco.portal.civicclerk.com/event/477/overview

a. Executive Session Pursuant to §24-6-402(4)(b), C.R.S. for a Conference with the Town
Attorney and the Town’s Water Attorney to Receive Legal Advice on Specific Legal
Questions Regarding Water Supply; and Pursuant to §24-6-402(4)(e), C.R.S., to Determine
Positions Relative to Matters That May Be Subject to Negotiation, Developing Strategy for
Negotiations, and Instructing Negotiators Regarding Proposed Agreements with the Loop
Water Authority and the Northern Delivery System - (Town Attorney)

b. Executive Session Pursuant to 24-6-402(4)(b), C.R.S. for a Conference with the Town
Attorney for the Purpose of Receiving Legal Advice on Specific Legal Questions Regarding
Pending Legal Projects - (Town Attorney)

10. Adjournment:



MONUMENT TOWN COUNCIL
REGULAR MEETING MINUTES
Monday March 3, 2025 -6:30 PM
Monument Town Hall - 645 Beacon Lite Rd., Monument CO 80132
Hybrid Meeting — Remote Participation Via Teams

1. Callto Order, Pledge of Allegiance, Roll Call: Mayor LaKind called to order the regular
meeting of the Monument Town Council and led those assembled in the Pledge of
Allegiance. Proper notice of the meeting was posted for more than 24 hours in the
designated posting locations. The following Council members were present for the

meeting:

TOWN COUNCIL

TOWN STAFF

PRESENT:

Mayor Mitch LaKind

Mayor Pro Tem Steve King
Councilmember Laura Kronick
Councilmember Kenneth Kimple
Councilmember Marco Fiorito
Councilmember Jim Romanello

ATTENDED REMOTELY: Councilmember Sana Abbott

ABSENT WITH PRIOR NOTICE:

ABSENT WITHOUT PRIOR NOTICE:

Madeline VanDenHoek, Interim Town Manager
Tina Erickson, Town Clerk

Patrick Regan, Police Chief

Rebecca Zisch, Town Attorney

Will Williams, Director of IT

Thomas Tharnish, Director of Public Works
Jennifer Phillips, Director of Finance

Laura Hogan, Director of Administration

Dan Ungerleider, Director of Planning

Sylvia Simpson, Deputy Clerk

2. Disclosures of Conflicts of Interest:

a. Disclosures of Potential Conflicts of Interest
b. Vote on Excluding Council Members with Potential Conflicts of Interest from
Consideration, Discussions and Voting on Identified Matters.

e None were submitted.

3. Approval of the Consent Agenda:
a. Agenda-March 3, 2025.

b. Meeting Minutes - February 18, 2025.

c. Invoices Over $25K.

King moved to approve the agenda as presented. Romanello seconded the motion.
Roll call vote was taken, and the motion passed 7 to 0.

4. Presentation(s):

a. Andy Cross along with Hannah Bader, Alexis Stein, Scott Freres and Siraj Asfahani
with Lakota Group introduced themselves. Cross presented Monument 2040
comprehensive plan update and engagement week kickoff as included in the

council packet.

5. Ordinance(s):

a. Ordinance No. 05-2025 - An Ordinance Approving a Final Planned Unit

Development for Jackson Creek North Retal at Monument Market Place North Lot 2.

Ungerleider presented Ordinance No. 05-2025 as included in the council packet.
The applicant Zach VanDyke was present. LaKind opened the public hearing, none
were received. LaKind closed the public hearing. Fiorito moved to approve




Ordinance No. 05-2025. Romanello seconded the motion. Roll call vote was taken,
and the motion passed 7 to 0.

6. Resolution(s):
a. Resolution No. 15-2025 — A Resolution Approving a Project Participation Agreement
with the Pikes Peak Regional Water Authority for a Regional Indirect Potable Reuse
Project Study. Tharnish presented Resolution No. 15-2025 as included in the
council packet. Romanello moved to approve Resolution No. 15-2025. Kronick
seconded the motion. Roll call vote was taken and the motion passed 7 to 0.

7. Public Comment for Items Not on the Agenda:
a. Haily Chapin- read a letter written about Officer Fisher, which was nominated by
Tri-Lakes Cares, she gave appreciation to all the work she does for the
community.

8. Future Agenda ltem Authorization(s):
a. Silver Key active adult center discussion on April 7, 2025.

9. Council Comment(s):
a. Kronick spoke on the coaster that can be planted and grow flowers that
Ungerleider passed out.
b. Kimple encouraged the public to keep track of events with the comprehensive
plan.

10. Executive Session:

a. Fiorito moved to enter executive session pursuant to 24-6-402 (4)(f) C.R.S. regarding
personnel matters involving the performance review of the Interim Town Manager,
who has been notified of the executive session and to adjourn the regular meeting
upon conclusion of executive session. Kronick seconded the motion. Roll call vote
was taken and the motion passed 7 to 0.

e The Council entered executive session at 7:43 pm.
e The Council concluded executive session at 8:20 pm.

11. Adjournment:
a. The Council adjourned the regular meeting prior to entering the executive session at

7:32 pm.

Respectfully Submitted,

Tina Erickson, Town Clerk



MEMORANDUM

TO: The Honorable Mayor and Town Councilmembers

FROM: Jennifer Holmes, Support Services Administrative Assistant
DATE: March 17, 2025

RE: Monument Hill Kiwanis 4% of July Parade

BACKGROUND: The Town has received an application from the Monument Hill Kiwanis to hold the
annual 4th of July Parade on Friday, July 4, 2025. The application has been reviewed and approved by
the appropriate departments. Monument Municipal Code 5.52.040 requires the Town Council to approve
special event permits for events with estimated attendance of over 1,000 people.

DISCUSSION: The Monument Hill Kiwanis historically has sponsored the Annual 4t of July Parade.
They have provided the certificate of insurance and all departments have reviewed and provided approval
to conduct the proposed Special Event.

This year’s event will be held in Downtown Monument on Friday, July 4, 2025 from 6:00 am — 11:30 am.
The event is anticipated to have more than 1000 participants and therefore, requires approval by Council.

FISCAL IMPACT: Unqualified benefits to Town businesses and Town revenue

STAFF RECOMMENDATION: I move to approve Resolution No. 16-2025 authorizing the issuance
of a special event permit for conducting the 4th of July Parade on Friday, July 4, 2025.



SPECIAL EVENT APPLICATION ROUTING SLIP

Permit No. 2025-06

Please sign off on the attached Special Event Application to signify approval and/or make comments below.

Date Routing Started: 02-12-25 Applicant's Name: Monument Hill Kiwanis 2025
July 4th Parade

| TOWN CLERK |
Tona (ickaon 02/14/2025
Signature Date Approved

n/a
Comments
| PLANNING DEPARTMENT
Dan WW 02/12/2025
Signature Date Approved

no comments

no comments
Comments
| POLICE DEPARTMENT

7. Johnson 02/12/2025
T. Johnson (Feb 12, 2025 15:39 MST)
Signature Date Approved

Parade requires 100% PD participation.

N/A
Comments
| FIRE DEPARTMENT
7. Bradley 02/12/2025
J. Bradley (Feb 12, %025 15:50 MST)
Signature Date Approved

Fire department will dedicate 10 personnel to this event

N/A

Comments

PARKS DEPARTMENT

|
[ % 02/14/2025

Signature Date Approved

NA

NA

Comments




Town of Monument
SPECIAL EVENT APPLICATION PACKET

Dear Event Planner,

We are excited you have chosen Monument for your special event! The success of your event relies upon your
event planner providing us with complete and detailed information. Our role is not to plan your event, but to
help you with the process, approve required permits and applications, and help mitigate potential problems. A
special event permit is required if your event meets any of the criteria below:

1. The event requires a street closure, or significantly interrupts the flow of traffic in public rights-of-way, or access to
private and/ar commercial properties.

2. The event is estimated to have 100 or more people in attendance and is to take place in a public park.

3. The event is an outdoor event that includes the sale or consumption of alcoholic beverages to or by the public.
(A special event liquor permit is also required for this purpose, applied with and issued by the Town Clerk)

4. Reserving the bandshell located at Limbach Park.

This application contains a series of forms. You will only need to submit the forms applicable to your event.
We encourage you fo ufilize the planning checklist (pages 2-4) to help you determine which forms you need to
submit with your application. Prior to planning your event, we ask that you consider the following: emergency
responders’ access to roads, neighbors and businesses affected by ongoing noise and street closure impacts.
The Town may suggest alternatives to decrease any negative impacts. Feel free to email the Communication and
Events Specialist at events@tomgov.org to discuss your plans prior to applying.

Email your completed application packet to events@tomgov.org for review. Staff will then conduct a review and will
contact you when your application has been processed, if additional information or plan modification is required,
and what your fees will amount to.

The Town of Monument requires your completed event application to be submitted to the Town within the time
frames outlined below:

1. 30 days prior to the event for events with estimated attendance of under 1,000 people.

2. 45 days prior to the event for events with an associated request for a Special Event Liguor Permit.

3. 120 days prior to the event for events with estimated attendance of over 1,000 people.

Events with estimated attendance of over 1,000 people will require approval from the Town Council.

Once your application has been approved and your fees have been paid, you will receive a Special Event Permit from
the Town. You will need to have the permit with you at the event as proof of authorization.

We look forward to working with you to obtain approval for your event and thank you for choosing the Town of Monument
as your preferred location.

Regards,

Portia Hermann

Communications and Events Specialist
Town of Monument

645 Beacon Lite Rd., Monument, CO 80132

719-352-1259 | events@tomgov.org




CHECKLIST AND FEE BREAKDOWN

This checklist, including pages 3 and 4, will assist you in financially planning your special event, and knowing which
forms to submit. Not all fees listed may be applicable to your event. The Communications and Events Specialist will
be able to assist you in determining which fees will be applicable to your event.

Application Fee:

Total

Special Event Permit Fee:

$100
(Fee waived for Non-Profits)

0.00

Park Usage Rental Fees:

rovide and set up temporary fencing, if applicable.

Maintenance Fee: General maintenance of park/facility $35
prior to event.

Deposit (Refundable): $100
Public Works Department Service Fee: Town will $500

Reservation Fees:

[] Dirty Woman Creek Park Pavilion & Grills (North end)
[ ] Dirty Woman Creek Park Sports Field (South end)
[] Limbach Park Bandshell

] santa Fe Trail Baseball Fields (North Field)

$50 (total, first 4 hours)
$15 per each additional
hour. Cost is determined
from start of set up, to
completion of tear down.

[[] Santa Fe Trail Baseball Fields (South Field)
A L Ty R e R 2 " Other

Special Event Liguor Permit:

If you are a non-profit organization and would like to sell
or serve alcoholic beverages to attendees of your event,
you must apply for a Special Event Liquor Permit with the

[

$100 application fee plus
$25/day Liguor permit or
$10/day 3.2% permit

Town Clerk.

[!Mongment Police Department Patrol:
Event holders may be required to hire police officers to
provide security at special events. Total charges will be
determined by the Monument Police Department, to be
paid by separate check to the Town of Monument.

$70 per officer, per hour.
Minimum of 2 hours.

(Use shaded chart below to
determine requirement.)

Estimated Participants |

# of Offic_eré_ _R(_-_:"duired . # Officers required

— ‘Event wiliguor License | Event without Alcohol
501 i0- 999 Determined by 1

Chief of Police

1000 or more

* Determined by Town Council

Total Fees Due:




Special Event Application (FORM 1): All event holders are required to submit the Special Event Application.

Site Plan: Please attach a detailed drawing that shows the layout of the event as close to scale as possible. The site plan
should include:

e Overall Plan: An outline of the entire event venue including the names of all streets or areas that are part of the
event.

« Event Components: dentification of all event components including stages, platforms, bleachers, canopies, tents,
beer gardens, cooking areas, trash containers and dumpsters, temporary structures, and entrance and exit
locations.

¢ Electrical: Include generator locations and/or electricity sources,

« Restrooms/Portable Toilets: Event holders must provide bathroom access. You must specify where these
restroom facilities will be located on your event site plan and whether they are gender specific and handicap
accessible. If you are hosting an event at a Town park that has restrooms, please also mark those on your site plan.

» Fencing/Barricades: The location of fencing, barriers and/or barricades. Indicate any removable fencing for
emergency access. Remember to provide for a minimum of 20-foot emergency access lanes throughout the event
venue.

+ First Aid/Medical; The location of first aid facilities, ambulances and fost child station, if applicable,

¢ Vendors: Detailed location of all vendor booths, including focd vendors.

o Parking: Attach a parking plan that establishes where attendees will be directed to park their vehicles.

» Handicapped Accessibility: Event holders must establish ADA compliant ways for handicapped persons to park,
access the event and ADA accessible restrooms, and note them on the event site plan.

Special Event Rules & Regulations (FORM 2): All event holders are required to read and sign a Rules & Regulations
form,

Use of Town or Recreational Facility/Sports Field Release and Indemnification Agreement (FORM 3A}: All event
holders using a town park or facility must read and sign the agreement. Participant/Parent of Participant Signature
Form (Form 3B) may also be required.

Certificate of Insurance: All event holders must provide the Town of Monument with a certificate of general liability
insurance policy covering claims that may arise during to the event, including participant and spectator liability. The
policy must have a minimum limit of $1,000,000 per occurrence and must name the Town of Monument as additionally
insured. Because this often is a lengthy process, the Town will accept your application and begin the review process
pending recsipt of proof of insurance no later than 30 days prior to the event. The responsible organization/individual
shall indemnify and hald harmless the Town, its officers, officials, employees and insurance pool from and against any
and all damage and loss to person or property and shall defend the Town from any and all claims, demands, suits,
actions or proceedings of any kind, including costs of actions and reasonable expert fees and attorney fees incurred by
the Town in any way resulting from or atising out of the special event.

A copy of the policy or appropriate insurance certificate shall be provided to the Town prior to issuance of a special
event permit to the applicant. Send certificates of insurance and copies of policy endorsement to certificate holder:
Town of Monumeni - 645 Beacon Lite Rd. - Monument, CO 80132
Email: events@tomgov.org

Sanitation and Waste Management Plan (FORM 4): The Town of Monument recommends two (2) chemical or
portable toilets for every 250 people. This figure is based upon the maximum number of attendees at your event during
peak time. We are requiring a minimum of 10 percent (10%) of portable toilets, but never less than one (1) unit must be
accessible. Further, the ADA Standards require when clusters of portable units are provided at various locations around
the event site, at least one unit in each cluster must be accessible. Accessible units should be located on an accessible
route and equipped with all the accessible elements such as maneuvering space, grab bars, toilets paper dispensers
within reach, etc. In addition, when alt units are not accessible, the Internaticnal Symbol of Accessibility must be posted
on the units that are. Trash containers are to be emptied at the conciusion of your event, by either your event staff/
volunteers or by a trash company of your hiring. Failure to empty trash at the conclusion of your event could result in
the loss of deposit.

Emergency Services Plan (FORM 5): All applicants must provide a plan highlighting emergency access routes and a
plan to mitigate fire, weather and medical emergencies. The Tri-Lakes Monument Fire Protection District is available for
hire for all special events within the Town of Monument. For more information, call 719-484-0911.

Parade or Race (FORM 6): All events that include a parade or race (foot, bike or any other) must submit a Parade or
Race form.

Temporary Street Closure (FORM 7A & 7B): For events requiring street closures, street activities, or requiring
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public parking to be blocked off, applicants must submit a Temporary Street Closure Request form (FORM 7A) and
a completed Special Event Street Closure Petition (FORM 7B).

Buildings, Temporary Structures and Power Sources (FORM 8): Any event involving the placement of any temporary
structure (including stages or bleachers) or installing any power-generation source {(generator) may require a permit from
the Tri-Lakes Monument Fire Protection District.

Entertainment and Vendors (FORM 9A}): All events that include vendors, entertainment or amplified sound must
submit an Entertainment and Vendors form.

Food Vendors: The event holder is responsible to make sure all food vendors are properly licensed through El
Paso County Public Health. For information on obtaining a license, call 719-578-3199 or visit
www.elpasohountyhealth.org

Vendor List {(FORM 9B): The event holder is required to list all vendors participating in the special event.

Sales Tax License — Retail Vendor Sales: The Town of Monument and the State of Colorado mandate full tax license
compliance prior to approval of this event. If your event includes food or retail sales of any kind, you must collect a copy
of all vendors' current sales tax licenses and provide them with the application to remit all sales tax to the State of
Colorado. The Town of Monument is a statutory Town with the State of Colorado, meaning that all sales tax for both the
Town of Monument (3.5%), El Paso County (1.23%), and the State of Colorado (2.9%) must be remitted to the state.

Notify the State of Event: If your event includes food and/or retail sales, you will need to email the state at:
dor_specialevents@state.co.us to include the date, time, and location of your event so it can be listed on Revenue
Online in order for your vendors to file with the state.

Amplified Sound - Noise Ordinance {Monument Municipal Code 8.20): The Town of Monument’s nolse ordinance
applies to all events utilizing amplified sound. During the event, Town |aw enforcement officers must be allowed access
for purposes of monitoring sound levels. The Special Event Application shali reflect whether amplified sound will be used
during the event. The approval of a Special Event Application is not an authorization to violate the Town's noise
ordinance. Members of the police department are empowered to make a prima facie determination as to whether a noise
is unreasonable. If a complaint occurs, authorities will contact the special event organizer. Event holders are cautioned
to use amplified sound responsibly.

Security (FORM 10): The police department reserves the right to specify the need for and number of security personnel
required at an event. The police department will review all special events applications for required security
arrangements. The safety of the community and attendees are always of primary concern. Additional fees may apply and
will be invoiced by the police department.

Hazardous Conditions (FORM 11): Special events that include firearms or weapons, open bumning or other hazardous
conditions must include a Hazardous Conditions form with the application

Special Event Liquor Permit: If you are a qualifying organization and would like to sell or serve alcoholic beverages
to attendees of your event, you must apply for a Special Event Liquor Permit with the Town Clerk.

Property Use Permission/Agreement: If your event includes the use of facilities or property that belongs to
another individual, entity, municipality, county or business, please attach a copy of your permission letter or agreement for
said use,

Americans with Disabilities Act {ADA) Requirements: Applicants are expected to make every effort to follow
ADA guidelines to accommadate and maintain access for people with disabilities. This may include providing a clear
path of travel to and on sidewalks, curb-cuts and restrooms; as well as maintaining already designated parking and
accessibility to portable restrooms. The following resources are available for more information regarding ADA requirements:

Rocky Mountain ADA Center - ADAInformation.org - 800.949.4232
Please return all applications and supporting documents to

Portia Hermann, Communications and Events Specialist at.
645 Beacon Lite Rd., Monument, CO 80132 | 719-352-1259 | events@tomgov.org




SPECIAL EVENT APPLICATION (required)— Form 1
cvent name. THE Monument Hill Kiwanis 2025 July 4th Parade

svennanse July 2025 start time: 7 .00 AM End Time: 12:01 PM

Event Description:

The Monument Hill Kiwanis 2025 July 4th Parade

APPLICANT:
Monument Hill Service Club

T e s Mark Zeiger/Frank Delalla Co-Directors

Address: !__.__ City: Colorado Spgs State: CO Zip: 80921
. W 0 B

Email Address: ﬂ_——-
Organization and/or Event Website: httpS://monu menthlllklwams , Org

Contact On-Call During Event: Mark Zelger Cell: _

Organization or Applicant Name:

The applicant requests to reserve exclusive use of the following Town of Monument park or facility if available, fees apply:

Dirty Woman Creek Park Pavilion & Grills (North end)
Dirty Woman Creek Park Sports Field (South end)
Limback Park Bandshell

¥/ | Santa Fe Trail Baseball Fields (North Field)

/| Santa Fe Trail Baseball Fields (South Field)

With your park rental, the following items are included (any additional items will be at the expense of the event holder):

o Use of existing park trash cans. Cans will be emptied by Town staff on last business day, preceding event.
Event holder must supply their own staff to empty trash cans at conclusion of event and/or dumpsters rented
by the event holder.

¢ Use of Town picnic tables
« Use of Town restrooms. Town restrooms will be maintained and cleaned by Town staff on last business day,

preceding event. Additional portable restroom units, if required/needed, are the event holder’s responsibility and
will not be maintained by Town staff.

e Use of electrical outlets, if applicable. Any needed power boxes or cords must be provided by/rented through a
rental company and will be the expense of the event holder.

Event holder requests the Town of Monument to turn off the park sprinkler system for this event.



SPECIAL EVENT APPLICATION (required)~ Form 1 (cont.)

EVENT DETAILS:

What time will set up begin?6:00 AM What time will tear down be c:ompleted?8 AM 5 July 2025

Number of attendees expected: 2 0 ’ 0 00

Parking spaces recommended (approximate attendance divided by 3): 5 sOOO

COMMUNITY/NEIGHBORHOOD NOTICE:

Please outline your plan for notifying the community, neighborhoods and media for your event.

Notifications will be handed out approximately 1 week before parade.
Leaflets to home owners on west side of Old Denver Hwy
will be delivered by PRHS football team. Leaflets with map
will be delivered to home owners in downtown Monument.

Businesses in downtown Monument will be notified by Kiwanis members approx
two weeks before event.

SIGNATURE

By signing this application, | agree that | have read and under the conditions of the
Special Events Application from the Town of Monument. | understand that | must respond
in a timely manner to requests for additional information and be available to meet with
staff regarding any questions surrounding my special event application. Failure fo meet
any requiremenits set forth by Town staff may result in the delay of approval or the denial
of this application. | acknowledge that the information contained in this application is true,
correct and complete to the best of my knowledge.

Applicant Sighature: (Mﬁk Date: 11 Feb 2025




SPECIAL EVENT RULES & REGULATIONS (required)— Form 2

et name: 1€ Monument Hill Kiwanis 2025 July 4th Parade

The responsible organization, as a condition of being granted a special event permit within the Town of Menument, agrees to
abide by the following rules, regulations and conditions established by the Town as follows:

1. The services and activities provided by the event are those of an independent entity and not as an employee, officer,
official or agent of the Town.

2. The responsible organization shall indemnify and hold harmless the Town, its officers, officials, employees and seif-
insurance pool from and against any and all damage and loss to person or property and shall defend the Town from any
and all claims, demands, suits, actions or proceedings of any kind, including costs of actions and reasonable expert fess
and attorney fees incurred by the Town in any way resulting from or arising out of the community event. This provision shall
not and is not intended, in any way or manner, to waive or cause the waiver of the defenses or limitations on damages
provided by the Colorado Government Immunity Act, Section 24-10-101 et seq., Colorado Revised Statues, the Colorado
Constitution, or the common law or laws of the United States or Colorado.

3. The responsible organization shall procure and maintain, at its own costs, liability insurance in the amount of not less
than $1,000,000 against all claims, demands and other obligations incurred by the event planner in its performance of the
community event. Such insurance shall be in addition to any other insurance requirements imposed by law. The Town of
Monument must be listed as additionally insured on the policy. The responsible organization shall not be relieved of any
liability, claims, demands or other obligations assumed pursuant to Section 2 of these "Rules” by reason of its failure to
procure or maintain insurance in insufficient amounts, durations or types. A copy of the policy shall be provided to the Town
and approved by the Town as a condition of the event being approved.

4. The responsible organization, if holding the special event on Town property shall, upon conclusion of the event, return
the site to its pre-event condition immediately.

5. The Town of Monument cannot guarantee availability of public property for special events. If two or more special events
plan to use the same Town property on the same date, Town staff will strive to accommodate each event by working with
the organizers to find alternative locations or dates.

6. The Town of Monument cannot issue permits or approve activities on behalf of other jurisdictions, such as the El Paso
County Health Department, Palmer Lake, El Paso County, or Monument Tri-Lakes Fire Protection District. It is the
regponsibility of the organization or event planner to secure the necessary approval from other entities and to demonstrate
said permission to the Town of Monument.

7. Any tents, pop-ups, "ez ups", or shelter of any type, must NOT be staked into the ground. Weights, sandbags, water
weights are acceptable to use. Stakes can cause damage to underground irrigation lines.

Failure to adhere to thes _ ill result in loss of deposit.

Applicant’s Signature: ____ Date: 11 Feb 2025
Printed Name: Mark Zelger




USE OF TOWN OF RECREATIONAL FACILITY / SPORTS FIELD
RELEASE/INDEMNIFICATION — Form 3A

I RELEASE OF LIABILITY AND INDEMNIFICATION AGREEMENT: PARTICIPANT MUST READ
CAREFULLY BEFORE SIGNING

In consideration for being permitted to utilize the Town of Monument 's recreation facility/sports field, 1 hereby
acknowledge, represent, and agree as follows:

A. T understand that the above-described activities are or may be dangerous and do or may involve risks of injury, loss, or
damage. T further acknowledge that such risks may include but not be limited to bodily injury, personal injury, sickness,
disease, death, and property loss or damage. I acknowledge that such risks may arise from a variety of foreseeable and
unforeseeable circumstances connected with the use of the recreation facility/sports field.

B. By signing this RELEASE AND INDEMNIFICATION AGREEMENT, I hereby expressly assume all such risks of
injury, loss, or damage to me or to any third party arising out of or in any way related to the above-described activities,
whether or not caused by the act, omission, negligence, or other fault of the Town of Monument, its officers, its employees,
or by any other cause.

C. By signing this RELEASE AND INDEMNIFICATION AGREEMENT, I further hereby waive, and exempt, release,
and discharge the Town of Monument, its officers, and its employees from, any and all claims, demands, and actions for
such injury, loss, or damage, arising out of or in any way related to the above-described activities, whether or not caused by
the act, omission, negligence, or other fault of the Town of Monument, its officers, its employees, or by any other cause.

D. I further agree to defend, indemnify and hold harmless the Town of Monument, its officeis, employees, insurers, and
self-insurance pool, from and against all liability, claims, and demands, including any third party claim asserted against the
Town of Monument, its officers, employees, insurers, or self-insurance pool, on account of injury, loss, or damage, including
without limitation claims arising from bodily injury, personal injury, sickness, disease, death, property loss or damage, or
any other loss of any kind whatsoever, which arise out of or are in any way related to the above-described activities, whether
ot not caused by my act, omission, negligence, or other fault, or by the act, omission, negligence, or other fault of the Town
of Monument, its officers, its employees, or by any other cause.

E. By signing this RELEASE AND INDEMNIFICATION AGREEMENT, T hereby acknowledge and agree that said
AGREEMENT exiends to all acts, omissions, negligence, or other fault of the Town of Monument, its officers, and/or its
employees, and that said AGREEMENT is intended to be as broad and inclusive as is permitted by the laws of the State of
Colorado. IF any portion hereof is held invalid, it is further agreed that the balance shall, notwithstanding, continue in full
legal force and effect.

F. T understand and acknowledge that the Town of Monument, its officers, and its employees are relying on, and do not
waive or intend to waive by any provision of this RELEASE AND INDEMNIFICATION AGREEMENT, the monetary
fimitations (presently $150,000 per person and $600,000 per occurrence) or any other rights, immunities, and protections
provided by the Colorado Governmental Immunity Act, C.R.S. §24-10-101 et seq., as amended, or otherwise available to
the Town of Monument, its officers, or its employees.

G. ] understand and agree that this RELEASE AND INDEMNIFICATION AGREEMENT shall be governed by the laws
of the State of Colorado, and that jurisdiction and venue for any suit or cause of action under this Agreement shall lie in the
courts of Bl Paso County, Colorado.

i, PARTICIPANT SIGNATURE AND DATE: Participant’s Printed Name:

Participant’s Signature: Date of Signature:

IIL. IF PARTICIPANT IS UNDER 18 YEARS OLD, PARENT SIGNATURE AND DATE:

By initialing above and signing below, 1 acknowledge that I am the parent of the above-named Participant as the term
“parent” is defined in C.R.S. Section 13-22-107(2)(b), and I hereby waive and release any prospective claim of the
Participant against the Town of Monument, its officers, and its employees for negligence, to the extent provided in C.R.S.
Section 13-22-107(3), in connection with the above-described activities.

Parent/Guardian’s Signature: Date of Signature:
H. This RELEASE AND INDEMNIFICATION AGREEMENT shall be effective as of the date set forth below and
shall be binding upon me, my successors, representatives, heirs, executors, assigns, and transferees.




USE OF TOWN OF MONUMENT RECREATIONAL FACILITY/SPORTS FIELD
RELEASE/INDEMNIFICATION — TOWN OF MONUMENT REQUIRED
PARTICIPANT/PARENT OF PARTICIANT SIGNATURES AND DATE ~ Form 3B

Name Child’s Name Date




SANITATION & WASTE MANAGEMENT PLAN (required) — Form 4

et name: 1 NE Monument Hill Kiwanis 2025 July 4th Parade
4 July 2025 Location. DOWNtOWN Monument

Event Date:

All special event applications must include a sanitation and waste management plan that identifies contractors utilized for
portable restrooms and trash removal as a condition of the approval of the event.

RESTROOMS

The Town of Monument recommends two (2) chemical or portable toilets for every 250 people, based upon the maximum
number of attendees at your event during peak time. We are requiring a minimum of 10 percent (10%) of portable
toilets, but but never less than one (1) unit must be accessible. ADA Standards require when clusters of portable units
are provided at various locations around the event site, at least one unit in each cluster must be accessible. Accessible
units should be located on an accessible route and equipped with all the accessible elements such as
maneuvering space, grab bars, toilets paper dispensers within reach, etc. In addition, when all units are not accessible, the
International Symbol of Accessibility must be posted on the units that are,

How many portable restrooms will be at the event?40 When will they be delivered?3 J UIy 2025
When will they be picked up? 5 July 2025 or 7 July 2025 if they do not pick up on weekends

United Site Services

Name of Vendor:

Contact: Lara Ventu ra Phone:

acaress NN ciy: Dallas state: 1 X zip: 15266
TRASH
How do you plan to manage trash for this event? / Event staff and/or volunteers Contract with a company

Event Staff and/or Volunteers:
At end of parade

How many trash containers will be used?50 How often do you plan on emptying them?

Where will trash be deposited when containers are emptied (during and at the conclusion of the event)

PRHS will assist in trash pickup. Trash will be deposited in 40" dumpster behind CoC

Contract with Company:

Name of Company:

Contact name: Phone:

Address: City: State: Zip:

SIGNATURE
I, the undersigned, hereby attest that | have notified the Town of Monument of my sanitation and waste management plan

for the event | am orgal

pate: 11 Feb 2025

Applicant Signature: _
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EMERGENCY SERVICES PLAN (required)- Form 5
event name: 10€ Monument Hill Kiwanis 2025 July 4th Parade

4 July 2025 Downtown Monument

Event Date: Location:

All special events must provide a plan highlighting emergency access routes and a plan to mitigate fire, weather
and medical emergencies. Emergency access routes must be noted on the site plan.

The Monument Fire Protection District may be available for hire for all special events within the Town of
Monument. Additional fees will be determined and invoiced by the District and will be the responsibility
of the event holder. For more information, call 719-484-0911.

Have you provided access for emergency responders in your site plan drawing? Yes ‘/ No

Have you hired a professional emergency medical services provider to manage your event? Yes No /

If yes, please provide company information.

Name of Company. COMMuUNity Emergency Response Team (C.E.R.T))

Address: City: State: Zip:

Contact: RObI n Adall' Phone: _

Will there be any on-site first aid or ambulances? Yes No
if yes, please note location on your site plan.

Describe your plan for handing an emergency (attached additional pages if needed).

Community Emergency Response Team will be located on 2nd Street
Tri-Lakes Fire Department will be in attendance.

A safety meeting consisting of Monument Police Department,
Tri-Lakes Fire Department, CERT, D-38 Transportation

and other involved organizations (possibly Tri-Lakes Radio Club)
will meet one month before parade to discuss emergency procedures.
Tri-Lakes Woman's Club will man Lost Child Booth

SIGNATURE

I, the undersigned, hereb' the Town of Monument of my emergency services plan for

the event | am organizing M )
Applicant Signature: Date: 11 FeEb 2025
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PARADE & RACE - Form 6
cventname: 111€ Monument Hill Kiwanis 2025 July 4th Parade

event Date: ¥ JUly 2025 Location: POWNtown Monument

Parade and/or race route maps must be included with this application, including the start and ending
locations. Hand drawn maps are not recommended but must be legible if used.

PARADE

Participants: Number and type of motor vehicles/floats: Based on last year 188/39
Number and type of mounted animais: Horses: 45 Other Misc: 12
Based on last year: 95

Number of total entries.

¢ Vehicles towing trailers are not considered floats.

No vehicles or floats can exceed a height of 12 feet or length of 45 feet.

e The Town of Monument encourages parade entries to be careful if they wish to throw candy or handoits
from vehicles or floats. This creates dangerous situations for children running into the middle of the
parade route with motorized vehicles. If entries want to distribute candy or other items to spectators, the
Town encourages participants walk candy or handouts to children and spectators, or walkers can throw
candy along the street edge.

e No shooting Silly String or water guns from vehicles or floats.

« Alcoholic beverages, drugs and tobacco are forbidden on any float, in any vehicle or by any participant.
Participants consuming these prior to or during the parade will be removed from the lineup. All Town,
county and Colorado state statues conceming the consumption of alcoholic beverages will be strictly
enforced by the police before, during and after the parade.

« Drivers of any and all vehicles in the parade areas must possess a valid driver’s license and possess all
liability vehicle insurance.

» Exhibitions of speed or reckless driving, (wheelies, peeling out, burnouts, efc.) are not permitted.

RACE

Participants: Number of pedestrian/foot racers: The Palmer Lake Fun Run is a separate gioup

Number of bicyclists:

Number of total participants:

Please describe the details of the race:

SIGNATURE

[, the undersigned, hereby attest that | have notified the Town of Monument of my parade and race plans for the
event | am organizing, and w ioned rules/regulations,

M ; e 11 Feb 2025

Applicant Signature:
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TEMPORARY STREET CLOSURE REQUEST - Form 7A

Applications for a Temporary Street Closure permit shall contain, at a minimum, the following information and shall
provide such additional information and materials as may be requested or required.

STREET CLOSURE REQUEST

» Applicant(s) are responsible for contacting residents affected by the proposed Temporary Street Closure
request. A petition (FORM 7B) shall be circulated to all residents and 80% of the affected residents, at a
minimum, shall favor the Temporary Street Closure. The circulated petition shall be submitted with the
Temporary Street Closure request.

« Applicant must inciude a map of affected area with application outlining the following:

o Identify the entire venue including the names of all streets or areas to be closed.

o The map must indicate the route and direction of proposed event.

o Identify the location and type of all temporary traffic control devices and personnel.
o Allow 20-foot emergency access lanes throughout the event venue.

Eventname. 1NE Monument Hill Kiwanis 2025 July 4th Parade
4 July 2025 Downtown Monument
See map

Event Date: Location:

Affected Intersection(s) of Street Closure Request (attach map of affected area):

Describe Request:

start Tme: 10:00 AM Finish Time (o fater than 10 p.m.: 12 INOON
Monument Public Works department will close streets

Name of Barricade Company:

Barricade Company Contact: Phone of Barricade Company:

APPLICANT
Monument Hill Kiwanis

Event Planner/Contact Person: Mark Zelger
rdires oy, C0l0 SPrgs sume: CO . 80921
- D ..

CONDITIONS

Organization or Applicant Name:

1. Applicant(s) are responsible for contacting residents affected by the Temporary Street Closure request. A

Petition (FORM 7B) shall be circulated to all affective residents and/or businesses and 80%, at a minimum,
shall favor the Temporary Street Closure. The circulated Petition submitted with the Temporary Street
Closure request shall be attached to the permit.
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2. A barricade with “Road Closed” signs shall be used fo close the street. Applicant(s) are responsible for
renting barricades. Barricades must be staffed at all times to answer guestions and maintain barricades.
Barricades must be movable to accommodate emergency access for police, fire and emergency medical
Services.

3. Advance notice signs shall be placed at the locations of the street closure shown on the site plan one week
prior to the event. Signs should be "H” type frame and secured. Tripod frames not allowed. Placement,
maintenance and pickup of the sign{s) are the responsibility of the event holder.

4. Adrive aisle of 20 feet shall be kept clear and open at all times for the entire length of the Temporary Street
Closure for use of emergency personnel. The Town of Monument requires all related event set-ups (tables,
chairs, toys, etc.) be placed on one side of the street only to allow access for emergency vehicles in the
event of an emergency.
Applicant(s) are responsible for cleanup after the Temporary Street Closure or related event.
Town of Mohument's Noise Ordinance will be enforced. If during the Temporary Street Closure or related
event, the Town of Monument determines there is a public safety hazard, law enforcement officers respond
on more than one occasion to noise or any complaint related to this event, or if there is a violation of any
permit condition, the Special Event permit will be revoked immediately. Additionally, a ticket may be issued
for any nuisance complaints. Upon revocation of this permit, the applicant(s) will be responsible for closing
down any related event immediately, ensuring participants vacate the premises, removing barricades and
thoroughly removing any related event supplies and trash. The Town of Monument is not responsible for
any expenses incurred by the permit holder(s).

7. Applicant(s) understands that this is a revocable permit, which can be canceled at any time if complaints
are received or Town or State laws are violated.

8. If law enforcement officers respond to a complaint of noise, or any complaint related to this event, the
applicant(s) mustimmediately identify themselves to the responding officers as the responsible parties. The
applicant(s) must cooperate in helping resclve complaints.

9. All applicable Town of Monument Ordinances and regulations have been or will be complied with, in
accordance with this Revocable Temporary Street Closure permit. The applicant(s) will take responsibility
for any violation of Town of Monument laws that occur in relation to the Temporary Street Closure or related
event.

> o

SIGNATURE

As an applicant requesting a temporary street closure, | certify that | have read and understand all of the conditions
and procedures that are required in order to obtain permission and | agree to comply with each of those conditions
and procedures. | agree to indemnify and hold harmless the Town of Monument, and all Town of Monument officers,
employees, agents and representatives, from any claims, fiability, court awards, or damages, including the costs of
defending such claims, and including costs and attorney’s fees that are or may be awarded as a resulf of any loss,
injury or damage sustained or claimed to have been sustained by anyone, including but not limited to any person,
firm, partnership, or corporation that may arise from the occurrence of the temporary street closure or from any
event related to the temperary street closure,

| understand that a Special Event permit does not authorize violation of Town or State laws, except to the limited
extent that it allows a street to be temporarily closed in conformity with permit conditions. | also understand that a
temporary street closure does not excuse failure to comply with orders of law enforcement personnel, firefighters
or other emergency workers, and that it does not provide immunity from civil claims of third parties that are based
upon damages accurring at, or in conjunction with, a temporary street closure or from related events.

| affirm, under penalty of per jury, that the statements and representations made in connection with this application

are true to the best of my knowledge. | have read, understand and agree to the temporary street closure
requirements.

Applicant Signature:____ MW Date: 11 Feb 2025
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SPECIAL EVENT STREET CLOSURE PETITION — Form 7B

Event Name:

The Monument Hill Kiwanis 2025 July 4th Parade, .., pae: 11 Feb 2025

We, the undersigned business and/or residents, have been notified of street closures associated with the event
noted above on said date, and hereby agree or disagree to the closure(s). If you have concerns, contact the Town
of Monument Events Specialist which permits special events in the Tawn: events@tomgov.org

Resident OR Business
Owner/Manager &
Name

Address

Agree

Disagree
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BUILDING, STRUCTURES & POWER SOURCES — Form 8

Event Name:

Event Date: Location:

Additional fees may be applicable based on review by the Monument Fire Protection District and will be
invoiced directly by the district.

Building permits and/or inspections also may be required whenever the Monument Fire Protection District deems it
necessary, due to unique conditions, shoddy construction, substandard assembly or set-up, unqualified
assemblers, lack of maintenance, or dilapidation of equipment, materials or systems in accordance with the
Regional building code.

Tents and other equipment may not be staked into the ground to prevent damage to sprinkler lines. Any damage
is the responsibility of the permit holder.

Fire extinguishers are required for each tent.

Will your event include any site-built structure/tent/canopies greater than 400 square feet? Yes No

What size is the tent(s) you plan to use?

Will your event include any site-build structure/tent/canopies open to the public? Yes No

Will your event include any stages, platforms and/or bleachers? DYes DNO

Name of Vendor:

Contact Name: Phone:

Will your event include any electrical work utilizing site-construction equipment or wiring? ~ Yes No

Will your event include any electrical equipment or work utilizing in excess of 120 volts? Yes l:l No |:l
Wili your event include any amusement equipment, ie. camival, bounce houses, climbing wall?  Yes No
SIGNATURE

I, the undersigned, hereby attest that | have notified the Town of Monument of any conditions that may cause need
for a Building Inspection by checking off all of the conditions above that apply to the event | am organizing.

Applicant Signature: Date:
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ENTERTAINMENT & VENDORS - Form 9A

Event Name:

Event Date: Location:

ENTERTAINMENT

The Town of Monument's noise ordinance applies to all events utilizing amplified sound. During the event, Town
law enforcement officers must be allowed access for purposes of monitoring sound levels. The Special Event
Application form shall reflect whether amplified sound will be used during the event. The approval of a Special Event
Application is not an authorization to viclate the Town’s noise ordinance. Members of the police department are
empowered to make a prima facie determination as to whether a noise is unreasonable. If a complaint occurs,
authorities will contact the special event organizer. Event participants are cautioned to use amplified sound
responsibility.

Will amplified sound be used at the event? Yes No[l

If yes, start time: Finish time:

Are there any musical entertainment features to the event? Yes No l_|

Number of performers/bands:

Describe your plan for maintaining acceptable decibel/sound levels:

VENDORS

The Town of Monument and the State of Colorado mandate full tax license compliance prior to final approval of this
event. If your event includes food or retail sales of any kind, you must collect a copy of all vendors’ current sales
tax license and provide them with the information to remit all sales tax to the State of Colorado. The Town of
Monument is a statutory Town with the State of Colorado, meaning that all sales tax for both the Town of Monument
of 3.5%, El Paso County of 1.23%, and the State of Colorado of 2.9% must be remitted to the state.

Will there be business/retail vendors at the event? YesD No

Will there be food or beverage vendors at the event? Yes|:| No

The event holder is responsible to make sure all food vendors are properly licensed through the
El Paso County Health Department. For information on obtaining a license, call 719-5678-3199 or
visit www.elpasccountyhealth,orq.

SIGNATURE

I, the undersigned, hereby attest that | have noftified the Town of Monument of my entertainment and vendor plans
for the event | am organizing.

Applicant Signature: Date:
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SPECIAL EVENT VENDOR L|ST—FOI‘m gB (This page may be duplicated if needed)

Event Name: Event Date:
Vendor Contact Sales Tax Mailing City State Zip Phone #
Name Name Number Address
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EVENT SECURITY -~ Form 10

Event Name:

Event Date: Location:

The Town of Monument Police Department reserves the right to specify need for and number of Monument Police
Officers required at an event based on the chart below.

The safety of the community and attendees are always of primary concern. Additional factors such as: time of day,
anticipated crowd size, availability of alcohol, traffic impacts, and others, may require additional officers beyond the
suggested minimum.

The Monument Police Department requires the use of Monument Police Officers for special events taking place in
the Town of Monument.

e A el oo F - # of Officers Required - # Officers Required
. Estimated Participants | e o y/Liguor License . | Eventwithout Alcohol
Hpie500-[= "~ & &t FU A e TR0

501 to.000" | +Determined By.Chiefof. =1 .. - g o

RS - Pglice = NPESE TR g

1000 ormore [ - - - . Determined by Board of Trustees . .~ =~

If you intend to sell or provide alcoholic beverages to attendees, you must obtain a Special Event Liquor License
through the Town Clerk.

To make a decision about event security, it is important that the Monument Police Department have the following
information.

|:|A map showing in detail the boundaries of the area you are requesting be part of the permitted area for alcohol
possession and service. This can be a copy of the map or site plan being submitted for the Special Event Liquor
License, but it must be submitted as an additional attachment.

|:| Provide a detailed description of how you as the event holder plan to delineate the boundary of the permitted
area so that those in possession of alcohol are aware of the boundaries.

|:|Provide a detailed description of how you as the event holder will prevent those in possession of alcohol
from leaving the permitted area while in possession of alcohol, as well as how you will otherwise prevent the
transfer of alcohol to areas outside the boundary.

SIGNATURE

|, the undersigned, understand and agree to the conditions as set forth by the police department any other conditions
deemed appropriate.

Applicant Signature: Date:
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HAZARDOUS CONDITIONS APPLICATION - Form 11

Event Name:

Eveni Date: | ocation:

The Monument Fire Protection District is part of the Town of Monument special event review process. All special
events applications are reviewed for overall public safety in accordance with the requirements of the 2012
International Fire Code adopted as amended, as the fire code of the Town of Monument. Additional fees
may be determined and invoiced by the Tri-l.akes Monument Fire Protection District.

APPLICANT

QOrganization or Applicant Name:

Event Planner/Contact Person:

Address: City: State: Zip:

Phone: Email Address:

Do you plan to use, install, operate or conduct any of the following at your event?

Erect and use a temporary tent greater than 400 square feet Yes No
Open burning {bonfires, cooking, eic.) Yes No
Using open flame torches or candles Yes I:I No I:l

- Attach an event site plan with dimensions to this application. The Tri-Lakes Monument Fire Protection District will
contact you to go over additional paperwork that may be required.

SIGNATURE

I, the undersigned, have provided the correct information above for the event in which | am pianning.

Applicant Signature: Date:

Tri-Lakes Monument Fire Protection District provisions:
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TOWN OF MONUMENT
RESOLUTION NO. 16-2025

A RESOLUTION AUTHORIZING THE ISSUANCE OF A SPECIAL EVENT
PERMIT FOR CONDUCTING THE ANNUAL MONUMENT HILL KIWANIS 4™ OF
JULY PARADE

WHEREAS, The Town has received an application from the Monument Hill Kiwanis to
hold the annual 4th of July Parade on Friday, July 4, 2025. The application has been reviewed
and approved by the appropriate departments. Monument Municipal Code 5.52.040 requires the
Town Council to approve special event permits for events with estimated attendance of over
1,000 people; and

WHEREAS, the sponsors of the event have provided the certificate of insurance, and all
departments have reviewed and provided approval to conduct the proposed Special Event; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MONUMENT, COLORADO THAT:

Section 1. The Town Council hereby authorizes the issuance of a Special Event Permit
to the Monument Hill Kiwanis Club for the aforementioned event.

PASSED AND RESOLVED by the Town Council of the Town of Monument, El Paso
County, Colorado, this 17" day of March 2025 by a vote of forand  against.

TOWN OF MONUMENT

Mitch LaKind, Mayor
ATTEST:

Tina Erickson, Town Clerk



MEMORANDUM

TO: The Honorable Mayor and Town Councilmembers
FROM: Jennifer Holmes, Support Services Administrative Assis
DATE: March 17, 2025

RE: 4t of July Street Fair and Beer Garden

BACKGROUND: The Town has received an application from the Tri-Lakes Chamber of Commerce to
hold the annual 4th of July Street Fair and Beer Garden on Friday, July 4, 2025. The application has been
reviewed and approved by the appropriate departments. Monument Municipal Code 5.52.040 requires
the Town Council to approve special event permits for events with estimated attendance of over 1,000
people.

DISCUSSION: The Tri-Lakes Chamber of Commerce has historically sponsored the Annual 4™ of July
Street Fair and Beer Garden. They have provided the certificate of insurance and all departments have
reviewed and provided approval to conduct the proposed Special Event.

This year’s event will be held in Downtown Monument on Friday, July 4, 2025 from 8:00 am — 5:00 pm.
The event is anticipated to have more than 1000 participants and therefore, requires approval by Council.

FISCAL IMPACT: Unqualified benefits to Town businesses and Town revenue

STAFF RECOMMENDATION: [ move to approve Resolution No. 17-2025 authorizing the issuance
of a special event permit for conducting the 4th of July Street Fair and Beer Garden on Friday, July 4,
2025.



SPECIAL EVENT APPLICATION ROUTING SLIP

Permit No. 2025-04

Please sign off on the attached Special Event Application to signify approval and/or make comments below.

Tri Lakes Chamber of Commerce

Date Routing Started:02-12-25 Applicant's Name: 4th of July Street Fair & Beer Garden
TOWN CLERK

Signature Date Approved

Comments

PLANNING DEPARTMENT

Signature Date Approved

Comments

POLICE DEPARTMENT

Signature Date Approved

Comments

FIRE DEPARTMENT

Signature Date Approved

Comments

PARKS DEPARTMENT

Signature Date Approved

Comments



Town of Monument
SPECIAL EVENT APPLICATION PACKET

Dear Event Planner,

We are excited you have chosen Monument for your special event! The success of your event relies upon your
event planner providing us with complete and detailed information. Our role is not to plan your event, but to
help you with the process, approve required permits and applications, and help mitigate potential problems. A
special event permit is required if your event meets any of the criteria below:

1. The event reguires a street closure, or significantly interrupts the flow of traffic in public rights-of-way, or access to
private and/or commercial properties.

The event is estimated to have 100 or more people in attendance and is to take place in a public park.

The event is an outdoor event that includes the sale or consumption of alcoholic beverages to or by the public.

(A special event liquor permit is also required for this purpose, applied with and issued by the Town Clerk)

4. Reserving the bandshell located at Limbach Park.

SEN

This application contains a series of forms. You will only need to submit the forms applicable to your event.
We encourage you to utilize the planning checklist (pages 2-4) to help you determine which forms you need to
submit with your application. Prior to planning your event, we ask that you consider the following: emergency
responders’ access to roads, neighbors and businesses affected by ongoing noise and street closure impacts.
The Town may suggest alternatives to decrease any negative impacts. Feel free to email the Communication and
Events Specialist at events@tomgov.org to discuss your plans prior to applying.

Email your completed application packet to events@torngov.org for review. Staff will then conduct a review and will
contact you when your application has been processed, if additional information or plan modification is required,
and what your fees will amount to.

The Town of Monument requires your completed event application to be submitted to the Town within the time
frames outlined below:

1. 30 days prior to the event for events with estimated attendance of under 1,000 people.

2. 45 days prior to the event for events with an associated request for & Special Event Liquor Permit.

3. 120 days prior to the event for events with estimated attendance of over 1,000 people.

Events with estimated attendance of over 1,000 people will require approval from the Town Council.

Once your application has been approved and your fees have been paid, you will receive a Special Event Permit from
the Town. You will need to have the permit with you at the event as proof of authorization.

We look forward to working with you to obtain approval for your event and thank you for choosing the Town of Monument
as your preferred location.

Regards,

Portia Hermann

Communications and Events Specialist
Town of Monument

645 Beacon Lite Rd., Monument, CO 80132

719-352-1259 | svenis@tomaoy.org




CHECKLIST AND FEE BREAKDOWN

This checklist, including pages 3 and 4, will assist you in financially planning your special event, and knowing which

forms to submit. Not all fees listed may be applicable to your

event. The Communications and Events Specialist will

be able to assist you in determining which fees will be applicable to your event.

Total

Application Fee:

ecial Event Permit Fee:

NE

$100
(Fee waived for Non-Profits)

Non-Profit $0

opting out, please see #4 on Form 2.

EC i Park Usage Rental Fees:
$35
Maintenance Fee: General maintenance of park/facility $35
prior to event. |
|/ |Deposit (Refundable): $100 '$100
Public Works Department Service Fee: Town will $500
provide and set up temporary fencing, if applicable. If $500

Reservation Fees:
[C] Dirty Woman Creek Park Pavilion & Grills (North end)
[] Dirty Woman Creek Park Sports Field (South end)
[B] Limbach Park Bandshell
[] Santa Fe Trail Baseball Fields (North Field)

$50 (total, first 4 hours)
515 per each additional
hour. Cost is determined
from start of set up, to
completion of tear down.

[[] santa Fe Trail Baseball Fields (South Field)

£

Other Fees:

Iy
Special Event Liguor Permit:
= If you are a non-profit organization and would like to sell

or serve alcoholic beverages to attendees of your event,
you must apply for a Special Event Liquor Permit with the
Town Clerk.

$100 application fee plus
$25/day Liquor permit or
$10/day 3.2% permit

¢/ [Monument Police Department Patrol:

Event holders may be required to hire palice officers to
provide security at special events. Total charges will be
determined by the Monument Police Department, to be
paid by separate check to the Town of Monument.

$70 per officer, per hour. .

Minimum of 2 hours. %'.’l. OO

(Use shaded chart below to
determine requirement.) |

Estimated Participants

# of Officers Required # Officers required

Event w/lLiquor License Event without Alcohol
Up to 500 2 0
501 10 999 Determined by 1

Chief of Police

1000 or more

Determined by Town Council

Total Fése Dus: § \,! A 25



Special Event Application (FORM 1): All event holders are required to submit the Special Event Application.

Site Plan: Please attach a detailed drawing that shows the layout of the event as close to scale as possible. The site plan
should include:

» Overall Plan: An outline of the entire event venue including the names of all streets or areas that are part of the
event.

» Event Components: |dentification of all event components including stages, platforms, bleachers, canopies, tents,
beer gardens, cooking areas, trash containers and dumpsters, temporary structures, and entrance and exit
locations.,

» Electrical: Include generator locations and/or electricity sources.

» Restrooms/Portable Toilets: Event hoiders must provide bathroom access. You must specify where these
restroom facilities will be located on your event site plan and whether they are gender specific and handicap
accessible. If you are hosting an event at a Town park that has restrooms, please also mark those on your site plan.

= Fencing/Barricades: The location of fencing, barriers and/or barricades. Indicate any removable fencing for
emergency access. Remember to provide for a minimum of 20-foot emergency access lanes throughout the event
venue.

» First Aid/Medical: The location of first aid facilities, ambulances and lost child station, if applicable.

» Vendors: Detailed location of all vendor booths, including food vendors.

» Parking: Attach a parking plan that establishes where attendees will be directed to park their vehicles.

¢ Handicapped Accessibility: Event holders must establish ADA compliant ways for handicapped persons to park,
access the event and ADA accessible restrooms, and note them on the event site plan.

Special Event Rules & Regulations (FORM 2): All event holders are required to read and sign a Rules & Regulations
form.

Use of Town or Recreational Facility/Sports Field Release and Indemnification Agreement (FORM 3A): All event
holders using a town park or facility must read and sign the agreement. Participant/Parent of Participant Signature
Form (Form 3B) may also be required.

Certificate of Insurance: All event holders must provide the Town of Monument with a certificate of general liability
insurance policy covering claims that may arise during to the event, including participant and spectator liability. The
policy must have a minimum limit of $1,000,000 per occurrence and must name the Town of Monument as additionally
insured. Because this often is a lengthy process, the Town will accept your application and begin the review process
pending receipt of proof of insurance no later than 30 days prior to the event. The responsible organization/individual
shall indemnify and hold harmless the Town, its officers, officials, employees and insurance pool from and against any
and all damage and loss to person or property and shall defend the Town from any and all claims, demands, suits,
actions or proceedings of any kind, including costs of actions and reasonable expert fees and attorney fees incurred by
the Town in any way resulting from or arising out of the special event.

A copy of the policy or appropriate insurance certificate shall be provided to the Town prior o issuance of a special
event permit to the applicant. Send certificates of insurance and copies of policy endorsement to certificate holder:
Town of Monument - 645 Beacon Lite Rd. - Monument, CO 80132
Email: events@tomgov.org

Sanitation and Waste Management Plan (FORM 4): The Town of Monument recommends two (2) chemical or
portable toilets for every 250 people. This figure is based upon the maximum number of attendees at your event during
peak time. We are requiring a minimum of 10 percent (10%) of portable toilets, but never less than one (1) unit must be
accessible. Further, the ADA Standards require when clusters of portable units are provided at various locations around
the event site, at least one unit in each cluster must be accessible. Accessible units should be located on an accessible
route and equipped with all the accessible elements such as maneuvering space, grab bars, toilets paper dispensers
within reach, etc. In addition, when all units are not accessible, the International Symbol of Accessibility must be posted
on the units that are. Trash containers are to be emptied at the conclusion of your event, by either your event staff/
volunteers or by a trash company of your hiring. Failure to empty trash &t the conclusion of your event could result in
the loss of deposit.

Emergency Services Plan (FORM 5): All applicants must provide a plan highlighting emergency access routes and a
plan to mitigate fire, weather and medical emergencies. The Tri-Lakes Monument Fire Protection District is available for
hire for all special events within the Town of Monument. For more information, call 719-484-0911.

Parade or Race (FORM 6): All events that include a parade or race (foot, bike or any other) must submit a Parade or
Race form.

Temporary Street Closure-(FORM TA & 7B): For events requiring streel closures, street activities, or requiring
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public parking to be biocked off, applicants must submit a Temporary Street Closure Request form (FORM 7A) and
a completed Special Event Street Closure Petition (FORM 7B).

Buildings, Temporary Structures and Power Sources (FORM 8): Any event involving the placement of any temporary
structure {(including stages or bleachers) or installing any power-generation source (generator) may require a permit from
the Tri-Lakes Monument Fire Protection District.

Entertainment and Vendors (FORM 9A): All events that include vendors, entertainment or amplified sound must
submit an Entertainment and Vendors form,

Food Vendors: The event holder is responsible to make sure all food vendors are properly licensed through El
Paso County Public Health. For information on obtaining a license, call 719-578-3199 or \visit

wiww zlpasahounlyheallh.org

Vendor List (FORM 9B): The event holder is required to list all vendors participating in the special event.

Sales Tax License — Retail Vendor Sales: The Town of Monument and the State of Colorado mandate full tax license
compliance prior to approval of this event. If your event includes food or retail sales of any kind, you must collect a copy of
all vendors' current sales tax licenses and provide them with the application to remit all sales tax. The Town of
Monument's Sales Tax rate is 3.50%. Sales tax is remitted directly to the Town of Monument, a Home Rule jurisdiction. El
Paso County sales tax rate is 1.23%, and the State of Colorado sales tax rate is 2.9%. Both county and state sales tax
must be remitted directly to the state.

Notify the State of Event: If your event includes food and/or retail sales, you will need to email the state at;
dor_specialevents@state.co.us to include the date, time, and location of your event so it can be listed on Revenue Online
in order for your vendors to file with the state.

Amplified Sound - Noise Ordinance (Menument Municipal Code 8.20): The Town of Monument’s noise ordinance
applies to all events utilizing amplified sound. During the event, Town law enforcement officers must be allowed access
for purposes of monitoring sound levels. The Special Event Application shall reflect whether amplified sound will be used
during the event. The approval of a Special Event Application is not an authorization to violate the Town's noise
ordinance. Members of the police department are empowered tc make a prima facie determination as to whether a noise
is unreasonable. If a complaint occurs, authorities will contact the special event organizer. Event holders are cautioned to
use amplified sound responsibly.

Security (FORM 10): The police department reserves the right to specify the need for and number of security personnel
required at an event. The police department will review all special events applications for required security
arrangements. The safety of the community and attendees are always of primary concern. Additional fees may apply and
will be invoiced by the police department.

Hazardous Conditions (FORM 11): Special events that include firearms or weapons, open burning or other hazardous
conditions must include a Hazardous Conditions form with the application

Special Event Liquor Permit: If you are a qualifying organization and would like to sell or serve alcoholic beverages
to attendees of your event, you must apply for a Special Event Liquor Permit with the Town Clerk.

Property Use Permission/Agreement: If your event includes the use of facilities or property that belongs to
another individual, entity, municipality, county or business, please attach a copy of your permission letter or agreement for
said use.

Americans with Disabilities Act (ADA) Requirements: Applicants are expected to make every effort to follow
ADA guidelines to accommodate and maintain access for people with disabilities. This may include providing a clear
path of travel to and on sidewalks, curb-cuts and restrooms; as well as maintaining already designated parking and
accessibility to portable restrooms. The following resources are available for more information regarding ADA requirements:

Rocky Mountain ADA Center - ADAInformation.org - 800.943.4232
Please return all applications and supporting documents to

Portia Hermann, Communications and Events Specialist at:
645 Beacon Lite Rd., Monument, CO 80132 | 719-352-1259 | events@tomgov.org




SPECIAL EVENT APPLICATION (required)- Form 1
4th of July Street Fair and Beer Garden

Event Name:
Event Date: JUIY 4, 2025 Start time: 8AM End Time: SPM
Event Description:
Street Fair on Second and Washington Streets in downtown Monument and
Beer Garden in Limbach Park (see Attached Map)
APPLICANT:
L _ _ Tri-Lakes Chamber of Commerce
Organization or Applicant Name:
Abigail Leger

Event Planner/Contact Person:

166 Second St.

1. Monument PO 5 Zio EM 32

Address: Cit

abigail@trilakeschamber.com

Email Address:

https:/fwww.trilakeschamber.com/4th-of-july-street-fair-and-beer-garden.html

Organization and/or Event Website:

Contact On-Call During Event: holgal Lege Cell:

The applicant requests to reserve exclusive use of the following Town of Monument park or facility if available, fees apply:

Dirty Woman Creek Park Pavilion & Grills (North end)
Dirty Woman Creek Park Sports Field (South end)
Limbach Park Bandshell

Santa Fe Trail Baseball Fields (North Field)

Santa Fe Trail Baseball Fields (South Field)

[T IS ]

With your park rental, the following items are included (any additional items will be at the expense of the event holder);

= Use of existing park trash cans. Cans will be emptied by Town staff on last business day, preceding event.
Event holder must supply their own staff to empty trash cans at conclusion of event and/or dumpsters rented
by the event holder.

e Use of Town picnic tables
+ Use of Town restrooms. Town restrooms will be maintained and cleaned by Town staff on last business day,

preceding event. Additional portable restroom units, if required/needed, are the event holder's responsibility and
will not be maintained by Town staff.

» Use of electrical outlets, if applicable. Any needed power boxes or cords must be provided by/renled through a
rental company and will be the expense of the event holder.

Event holder requests the Town of Monument to turn off the park sprinkler system for this event.



SPECIAL EVENT APPLICATION (required)- Form 1 (cont.)

EVENT DETAILS:
5AM 7PM

What time will set up begin? What time will tear down be completed?

10,000+

Number of attendees expected:

Parking spaces recommended {approximate attendance divided by 3);

COMMUNITY/NEIGHBORHOOD NOTICE:

Please outline your plan for notifying the community, neighborhoods and media for your event.
We will post details of this event on Facebook, the Chamber website,

Kiwanis website, Town of Monument website, NextDoor, and on

Instagram. Local shops will be notified in person.

SIGNATURE

By signing this application, | agree that | have read and under the conditions of the
Special Events Application from the Town of Monument. | understand that | must respond
in a timely manner to requests for additional information and be available to meet with
staff regarding any questions surrounding my special event application. Failure to meet
any requirements set forth by Town staff may result in the delay of approval or the denial
of this application. | acknowledge that the information contained in this application is true,

correct and complete to the best of my knowledge.

Applicant Signature: . ’ [%Law/ Date: O(Zl/ 4 / 20 2’5’#



SPECIAL EVENT RULES & REGULATIONS (required)— Form 2

4th of July Street Fair and Beer Garden

Event Name:

The responsible organization, as a condition of being granted a special event permit within the Town of Monument, agrees to
abide by the following rules, regulations and conditions established by the Town as follows:

1 The services and activities provided by the event are those of an independent entity and not as an employee, officer,
official or agent of the Town.

2. The responsible organization shall indemnify and hold harmless the Town, its officers, officials, employees and self-
insurance pool from and against any and all damage and loss to person or property and shall defend the Town from any
and all claims, demands, suits, actions or proceedings of any kind, including costs of actions and reasonable expert fees
and attorney fees incurred by the Town in any way resulting from or arising out of the community event. This provision shall
not and is not intended, in any way or manner, to waive or cause the waiver of the defenses or limitations on damages
provided by the Colorado Government Immunity Act, Section 24-10-101 et seq., Colorado Revised Statues, the Colorado
Constitution, or the common law or laws of the United States or Colorado.

3. The responsible organization shall procure and maintain, at its own costs, liability insurance in the amount of not less
than $1,000,000 against all claims, demands and other obligations incurred by the event planner in its performance of the
community event. Such insurance shall be in addition to any other insurance requirements imposed by law. The Town of
Menument must be listed as additionally insured on the policy. The responsible organization shall not be relieved of any
liability, claims, demands or other obligations assumed pursuant to Section 2 of these "Rules” by reason of its failure to
procure or maintain insurance in insufficient amounts, durations or types. A copy of the policy shall be provided to the Town
and approved by the Town as a condition of the event being approved.

4. The responsiole organization, if holding the special event on Town property shall, upon conclusion of the event, return
the site to its pre-event condition immediately. This includes fencing. If you opted out of the Public Works Department Service
fee, you are required to take the fencing down at the conclusion of your event and return it to the location and in the condition
it was delivered.

5. The Town of Monument cannot guarantee availability of public property for special events. If two or more special events
plan lo use the same Town property on the same date, Town staff will strive to accommodate each event by working with
the organizers to find alternative locations or dates.

6. The Town of Monument cannot issue permits or approve activities on behalf of other jurisdictions, such as the El Paso
County Health Department, Palmer Lake, El Paso County, or Monument Tri-Lakes Fire Protection District. It is the
responsibility of the organization or event planner to secure the necessary approval from other entities and to demonstrate
sald permission to the Town of Monument.

7. Any tents, pop-ups, "ez ups", or shelter of any type, must NOT be staked into the ground. Weights, sandbags, water
weights are acceptable to use. Stakes can cause damage to underground irrigation lines.

Failure to adhere to these rules and fegulations will result in loss of deposit.

4
Applicant’s Signature: (u ; /‘—
Terri Hayes 0

Date: g}/ {/&:;L \S\

Printed Name:




USE OF TOWN OF RECREATIONAL FACILITY / SPORTS FIELD
RELEASE/INDEMNIFICATION — Form 3A

I. RELEASE OF LIABILITY AND INDEMNIFICATION AGREEMENT: PARTICIPANT MUST READ
CAREFULLY BEFORE SIGNING

In consideration for being permitted to utilize the Town of Monument s recreation facility/sports field, 1 hereby
acknowledge, represent, and agree as follows:

A. lLunderstand that the above-described activities are or may be dangerous and do or may involve risks of injury, loss, or
damage. | further acknowledge that such risks may include but not be limited to bodily injury. personal injury, sickness,
disease, death, and property loss or damage. I acknowledge that such risks may arise from a variety of foreseeable and
unforesceable circumstances connected with the use of the recreation facility/sports ficld.

B. By signing this RELEASE AND INDEMNIFICATION AGREEMENT. | hereby expressly assume all such risks of
injury, loss, or damage to me or to any third party arising out of or in any way related to the above-described activities,
whether or not caused by the act. omission, negligence, or other fault of the Town of Monument, its officers. its employees,
or by any other cause.

C. By signing this RELEASE AND INDEMNIFICATION AGREEMENT, [ further hercby waive. and exempt, release.
and discharge the Town of Monument, its officers, and its employees from, any and all claims, demands, and actions for
such injury, loss, or damage, arising out of or in any way related to the above-described activities, whether or not caused by
the act, omission, negligence, or other fault of the Town of Monument, its officers, its employees. or by any other cause.

D. I further agree to defend, indemnify and hold harmless the Town of Monument, its officers, employees, insurers, and
self-insurance pool, from and against all liability, claims, and demands, including any third party claim asserted against the
Town of Monument, its officers, employees, insurers, or self-insurance pool, on account of injury, loss, or damage, including
without limitation claims arising from bodily injury, personal injury, sickness, discase, death, property loss or damage, or
any other loss of any kind whatsoever, which arise out of or are in any way related to the above-deseribed activitics, whether
or not caused by my act, omission, negligence, or other fault, or by the act, omission, negligence, or other fault of the Town
of Monument, its officers, its employees, or by any other cause.

E. By signing this RELEASE AND INDEMNIFICATION AGREEMENT, | hereby acknowledge and agree that said
AGREEMENT cxtends to all acts, omissions. negligenee, or other fault of the Town of Monument, its officers, and/or its
employees, and that said AGREEMENT is intended to be as broad and inclusive as is permitted by the laws of the State of
Colorado. If any portion hereof is held invalid, it is further agreed that the balance shall, notwithstanding. continue in full
legal force and effect,

F. I understand and acknowledge that the Town of Monument, its officers. and its employees are relying on, and do not
waive ot intend to waive by any provision of this RELEASE AND INDEMNIFICATION AGREEMENT, the monetary
limitations (presently $150,000 per person and S600,000 per occurrence) or any other rights, immunities, and protections
provided by the Colorado Governmental Immunity Act, C.R.S. §24-10-101 et seq., as amended, or otherwise available to
the Town of Monument. its officers, or its employees.

G. lunderstand and agrec that this RELEASE AND INDEMNIFICATION AGREEMENT shail be governed by the laws
of the State of Colorado, and that jurisdiction and venue for any suit or cause of action under this Agreement shall lie in the
courts of El Paso County, Colorado.

I1. PARTICIPANT SIGNATURE AND DATE: Participant's Printed Name: | €11 Hayes
Participant’s Signature: Date of Signature:

HI. IF PARTICIPANT IS UNDER 18 YEARS OLD, PARENT SIGNATURE AND DATE:

By initialing above and signing below, I acknowledge that T am the parent of the above-named Participant as the term
“parent” is defined in C.R.S. Section 13-22-107(2)(b), and 1 hereby waive and release any prospective claim of the
Participant against the Town of Monument, its officers, and its employces for negligence. to the extent provided in C.R.S.
Section 13-22-107(3), in connection with the above-described activities.

Parent/Guardian’s Signature: Date of Signature:
H. This RELEASE AND INDEMNIFICATION AGREEMENT shall be effective as of the date set forth below and
shall be binding upon me, my successors, representatives, heirs, exeeutors, assigns, and transterces.




USE OF TOWN OF MONUMENT RECREATIONAL FACILITY/SPORTS FIELD
RELEASE/INDEMNIFICATION - TOWN OF MONUMENT REQUIRED
PARTICIPANT/PARENT OF PARTICIANT SIGNATURES AND DATE - Form 3B

Name

|

Child’s Name

Date




SANITATION & WASTE MANAGEMENT PLAN (required) — Form 4

4th of July Street Fair and Beer Garden
July 4, 2025 2nd & Washington Strts+Limbach Park

Event Name:

Location:

Event Date:

All special event applications must include a sanitation and waste management plan that identifies contractors utilized for
portable restrooms and trash removal as a condition of the approval of the event.

RESTROOMS

The Town of Monument recommends two (2) chemical or portable toilets for every 250 people, based upon the maximum
number of attendees at your event during peak time. We are requiring a minimum of 10 percent (10%) of portable
toilets, but but never less than cne (1) unit must be accessible. ADA Standards require when clusters of portable units
are provided at various locations around the event site, at least one unit in each cluster must be accessible. Accessible
units should be located on an accessible route and equipped with all the accessivle elements such as
maneuvering space, grab bars, toilets paper dispensers within reach, etc. In addition, when all units are not accessible, the
International Symbol of Accessibility must be posted on the units that are.

8 in the park July 3, 2025

How many portable restrooms will be at the event?

When will they be picked up? July 5, 2025
Kiwanis will arrange

When will they be delivered?

Name of Vendor:

Frank DelLalla

Contact: Phone:
adsross: I i S s
TRASH

How do you plan to manage trash for this event? Euent staff and/or volunteers E’Contract with a company

Event Staff and/or Volunteers:

20+ As Needed

How many trash containers will be used? How often do you plan on emptying them?

Where will trash be deposited when containers are emptied (during and at the conclusion of the event)

dumpster behind the Chamber

Contract with Company: X EX
[ Disposal

Name of Company:
Contact name: Tri-Lakes Chamber Phone:

Address:_ City: Colorado Springs State: Co Zipzaog09

SIGNATURE
I, the undersigned, hereby attest that | have notified the Town of Monument of my sanitation and waste management plan

for the event | am organizing.

( _
ApplicanzSignatured- }\ j’lﬁ-" Date: C;;/ZF/QO_QfS_
10




EMERGENCY SERVICES PLAN (required)—- Form 5
4th of July Street Fair and Beer Garden

Event Name:

July 4, 2025 2nd & Washington Strts+ Limbach Park

Event Date: Location:

All special events must provide a plan highlighting emergency access routes and a plan to mitigate fire, weather
and medical emergencies. Emergency aceess routes must be noted on the site plan.

The Monument Fire Protection District may be available for hire for all special events within the Town of

Monument. Additional fees will be determined and invoiced by the District and will be the responsibility
of the event holder. For more information, call 719-484-0911.

Have you provided access for emergency responders in your site plan drawing? Yes No |:|
Have you hired a professional emergency medical services provider to manage your event? Yes I:' No
If yes, please provide company information.

Name of Company: Pikes Peak Office of Emergency Management (Volunteers)

Address: City: State: Zip:
Robin Adair

Contact: Phone:

Will there be any on-site first aid or ambulances?  Yes D No
If yes, please note location on your site plan.

Describe your plan for handing an emergency (attached additional pages if needed).
First aid kits and fire extinguishers on site. Access for emergency

vehicles. Call 911 if necessary. Police officers on duty in the park 1-5pm.

Pikes Peak Office of Emergency Management will have vendor space 59
reserved on Second Street to be available throughout the Street Fair
and Beer Garden.

SIGNATURE
I, the undersigned, hereby attest that | have potified the Town of Monument of my emergency services plan for

the event | am organizing. (_79 f ‘ )

Applicant Signature: & O'\,/O" Date:er’/é]: /3‘0 8—-51

"



PARADE & RACE - Form 6

Event Name:

Event Date: Location:

Parade and/or race route maps must be included with this application, including the start and ending
locations. Hand drawn maps are not recommended but must be legible if used.

PARADE

Participants: Number and type of motor vehicles/floats:
Number and type of mounted animals!

Number of total entries:

[ ]

.

RACE
Participants: Number of pedestrian/foot racers:
Number of bicyclists:
Number of total participants:

Please describe the details of the race:

Vehicles towing trailers are not considered floats.

No vehicles or floats can exceed a height of 12 feet or length of 45 feet.

The Town of Monument encourages parade entries to be careful if they wish to throw candy or handouts
from vehicles or floats. This creates dangerous situations for children running into the middle of the
parade route with motorized vehicles. If entries want to distribute candy or other items to spectators, the
Town encourages participants walk candy or handouts to children and spectators, or walkers can throw
candy along the street edge.

No shooting Silly String or water guns from vehicles or floats.

Alcoholic beverages, drugs and tobaccao are forbidden on any float, in any vehicle or by any participant.
Participants consuming these prior to or during the parade will be removed from the lineup. All Town,
county and Colorado state statues concerning the consumption of alcoholic beverages will be strictly
enforced by the police before, during and after the parade.

Drivers of any and all vehicles in the parade areas must possess a valid driver's license and possess all
liability vehicle insurance.

Exhibitions of speed or reckless driving, (wheelies, peeling out, burnouts, etc.) are not permitted.

SIGNATURE

[, the undersigned, hereby attest that | have notified the Town of Monument of my parade and race plans for the
event | am organizing, and will abide by the above mentioned rules/regulations.

Applicant Signature: Date:
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TEMPORARY STREET CLOSURE REQUEST - Form 7A

Applications for a Temporary Street Closure permit shall contain, at a minimum, the following information and shall
provide such additional information and materials as may be requested or required.

STREET CLOSURE REQUEST
= Applicant(s) are responsible for contacting residents affected by the proposed Temporary Street Closure
request. A petition (FORM 7B) shall be circulated to all residents and 80% of the affected residents, at a
minimum, shall favor the Temporary Street Closure, The circulated pefition shall be submitted with the
Temporary Street Closure request.
+  Applicant must include a map of affected area with apolication outlining the following:
o ldentify the entire venue including the names of all streets or areas to be closed.
o The map must indicate the route and direction of propesed event.
o ldentify the location and type of all temporary traffic control devices and personnel.
o Allow 20-foot emergency access lanes throughout the event venue.

T ——— of July Street Fair and Beer Garden
Event biaky Sy w2022 Location: S€c0Nd Street § W\ e

Affected Intersection(s) of Street Closure Request (attach map of affected area):

between front street and Jefferson + Washington between 2nd and 3rd Strts

Describe Request: ©10S€ Streets at 5am until approximately 4pm on July 4, 2025

for the Street Fair (set up through breakdown).

Start Time: SAM Finish Time (no later than 10 p.m.): 4pm

Town of Monument and Kiwanis

Name of Barricade Company:

Barricade Company Contact: Phone of Barricade Company:

APPLICANT

Sruiza . ~Tri-Lakes Chamber of Commerce
rganization or Applicant Name:

Event Planner/Contact Person: Ablgall Leger —
Address: 106 Second St. ciy: Monument state: CO 7, 80132
Phone: / 19-481-3282 cer -

CONDITIONS

1. Applicant(s) are responsible for contacting residents affected by the Temporary Street Closure request. A

Petition (FORM 7B} shall be circulated to all affective residents and/or businesses and 80%, at a minimum,
shall favor the Temporary Street Closure. The circulated Petition submitted with the Temporary Street
Closure request shall be attached to the permit.
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2. A barricade with "“Road Closed" signs shall be used to close the street. Applicant(s) are responsible for
renting barricades. Barricades must be staffed at all times to answer questions and maintain barricades.
Barricades must be movable to accommodate emergency access for police, fire and emergency medical
services.

3. Advance notice signs shall be placed at the locations of the street closure shown on the site plan one week
prior to the event. Signs should be "H" type frame and secured. Tripod frames not allowed. Placement,
maintenance and pickup of the sign(s) are the responsibility of the event holder.

4. A drive aisle of 20 feet shall be kept clear and open at all times for the entire length of the Temporary Street
Closure for use of emergency personnel. The Town of Monument requires all related event set-ups (tables,
chairs, toys, etc.) be placed on one side of the street only to allow access for emergency vehicles in the
event of an emergency.
Applicant(s) are responsible for cleanup after the Temporary Street Closure or related event.
Town of Monument's Noise Ordinance will be enforced. If during the Temporary Street Closure or related
event, the Town of Monument determines there is a public safety hazard, law enforcement officers respond
on more than one occasion to noise or any complaint related to this event, or if there is a violation of any
permit condition, the Special Event permit will be revoked immediately. Additionally, a ticket may be issued
for any nuisance complaints. Upon revocation of this permit, the applicant(s) will be responsible for closing
down any related event immediately, ensuring participants vacate the premises, removing barricades and
thoroughly removing any related event supplies and trash. The Town of Monument is not responsible for
any expenses incurred by the permit holder(s).

7. Applicant(s) understands that this is a revocable permit, which can be canceled at any time if complaints
are received or Town or State laws are violated.

8. If law enforcement officers respond to a complaint of noise, or any complaint related to this event, the
applicant(s) must immediately identify themselves to the responding officers as the responsible parties. The
applicant(s) must cooperate in helping resolve complaints.

9. All applicable Town of Monument Ordinances and regulations have been or will be complied with, in
accordance with this Revocable Temporary Street Closure permit. The applicant(s) will take responsibility
for any violation of Town of Monument laws that occur in relation to the Temporary Street Closure or related
event.

o o

SIGNATURE

As an applicant requesting a temporary streel closure, | certify that | have read and understand all of the conditions
and procedures that are required in order to obtain permission and | agree to comply with each of those conditions
and procedures. | agree to indemnify and hold harmless the Town of Monument, and all Town of Monument officers,
employees, agents and representatives, from any claims, liability, court awards, or damages, including the costs of
defending such claims, and including costs and attorney's fees that are or may be awarded as a result of any loss,
injury or damage sustained or claimed to have been sustained by anyone, including but not limited to any person,
firm, partnership, or corporation that may arise from the occurrence of the temporary street closure or from any
event related to the temporary street closure.

| understand that a Special Event permit does not authorize violation of Town or State laws, except to the limited
extent that it allows a street to be temporarily closed in conformity with permit conditions. | also understand that a
temporary street closure does not excuse failure to comply with orders of law enforcement personnel, firefighters
or other emergency workers, and that it does not provide immunity from civil claims of third parties that are based
upon damages occurring at, or in conjunction with, a temporary street closure or from related events.

I affirm, under penalty of per jury, that the statements and representations made in connection with this application

are true to the best of my knowledge. | have read, understand and agree to the temporary street closure
requirements.

Applicant Signature: : 2 Date: 9:/6{//'_90&,%/
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SPECIAL EVENT STREET CLOSURE PETITION — Form 7B

Event Name:

4th of July Street Fair and Beer Garden

Event Date:

July 4, 2025

We, the undersigned business and/or residents, have been notified of street closures associated with the event
noted above on said date, and hereby agree or disagree to the closure(s). If you have concerns, contact the Town
of Monument Events Specialist which permits special events in the Town: events@tomgov.org

Resident OR Business
Owner/Manager &

Address

Agree @ Disagree

Name
| Lolley's Ice Cream 175 2nd Street
The Roost 135 2nd Street

Bella Decor & Design

125 2nd Street

Monument Pharmacy

115C 2nd Strest

Black Forest Foods

140 2nd Street

Covered Treasures Bookstore

105 2nd Street

Wine Bar

123 Washington Street

Paradise Outdoor Design

123 Washington Street

The Bistro on 2nd

65 2nd Street

Second Street Hair Studio

106 2nd Street

Santa Fe Trail Jewelry

106 2nd Street

Bliss Studio & Gallery

243 Washington Street

The Blue Sage Merchant

284 Washington Street

Kinema Research & Software

236 Washington St.

American Family Insurance

236 Washington St. Unit 4e

Nurturing Nature Massage

236 Washington St. Suite 8E

Monument Dental

236 Washington St. #1W

LLC

236 Washington St.

Kari Minton

Peace to the Ink Tatoo Removal

236 N. 236 Washington St. Suite 4W

Cara Buckman

Learning Solutions

Counseling Office

Jackalope Barber Shop & Salon

212 Washington Street

Monument Sanitation Dept

Routtes Outfitter

15



BUILDING, STRUCTURES & POWER SOURCES - Form 8

. _4th of July Street Fair and Beer Garden
vent Name:
July 4, 2025 2nd+Washington Sts+Limbach Park

Event Date: Location:

Additional fees may he applicable based on review by the Monument Fire Protection District and will be
invoiced directly by the district.

Building permits and/or inspections also may be required whenever the Monument Fire Protection District deems it
necessary, due to unigue conditions, shoddy construction, substandard assembly or set-up, unqualified
assemblers, lack of maintenance, or dilapidation of equipment, materials or systems in accordance with the
Regional building code.

Tents and other equipment may not be staked into the ground to prevent damage to sprinkler lines. Any damage
is the responsibility of the permit holder.

Fire extinguishers are required for each tent.
Will your event include any site-built structure/tent/canopies greater than 400 square feet? El‘(es No

What size is the tent(s) you plan to use? apprOXimately nine 10x10s v PN?"K,/"\EQ_— ”'j

Will your event include any site-build structure/tent/canopies open to the public? I:JYes No

Will your event include any stages, platforms and/or bleachers? DYes No

Name of Vendor:

Contact Name: Phone:

Will your event include any electrical work utilizing site-construction equipment or wiring? ~ Yes i:] No
Will your event include any electrical equipment or work utilizing in excess of 120 volts? Yes D No

Will your event include any amusement eguipment, ie. carnival, bounce houses, climbing wall? Yes D No

SIGNATURE

|, the undersigned, hereby attest that | have notified the Town of Monument of any conditions that may cause need
for a Building Inspection byychecking gff all of the conditions above that apply to the event | am organizing.

Applicant Signaturé: C & JW’ Date: (9{/4/ /27)9’3/
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ENTERTAINMENT & VENDORS - Form 9A
4th of July Street Fair and Beer Garden

Event Name:

July 4, 2025 Washington+Second Sts+Limbach Park

Event Date: Location:

ENTERTAINMENT

The Town of Monument's noise ordinance applies to all events utilizing amplified sound. During the event, Town
law enforcement officers must be allowed access for purposes of monitoring sound levels. The Special Event
Application form shall reflect whether amplified sound will be used during the event. The approval of a Special Event
Application is not an authorization to violate the Town's noise ordinance. Members of the police department are
empowered to make a prima facie determination as to whether a noise is unreasonable. If a complaint occurs,
authorities will contact the special event organizer. Event participants are cautioned to use amplified sound
responsibility.

Will amplified sound be used at the event? Yes No|:|
11:45am

If yes, start time: Finish time:

5pm

Are there any musical entertainment features to the event? Yes No |:|

Number of performers/bands: 3 (provided by Town of Monument)

Describe your plan for maintaining acceptable decibel/sound levels: Town of Monument will

be responsible for this.

VENDORS

The Town of Monument and the State of Colorado mandate full tax license compliance prior to final approval of this
event. If your event includes food or retail sales of any kind, you must collect a copy of all vendors' current sales
fax license and provide them with the information to remit all sales tax. The Town of Monument's Sales Tax
rate is 3.50%. Sales tax is remitted directly to the Town of Monument, 2 Home Rule jurisdiction. El Paso
County sales tax rate is 1.23%, and the State of Colorado sales tax rate is 2.9%. Both county and state sales tax
must be remitted directly to the state.

Will there be business/retail vendors at the event? ves[y/[No[ ]
Will there be food or beverage vendors at the event? Yes No |:|
The event holder is responsible to make sure all food vendors are properly licensed through the

El Paso County Health Department. For information on obtaining a license, call 719-578-3199 or
visit www.elpasocountyhealth.org.

SIGNATURE

[, the undersigned, hereby attest that | have notified the Town of Monument of my entertainment and vendor plans
for the event | am organizing. /

Applicant Signatur@y- /“Z/'Lﬁﬁy—— Date:é{ g t;:)QQ’S/
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S P E CIA L EVE NT VE N DO R LI ST'—FO rm 9 B (Thiz page may be duplicated if needed)

Event Name: Event Date:
Vendor Contact | Sales Tax Mailing City State Zip Phone #
Name Name Number Address

18




EVENT SECURITY - Form 10

AR 4th of July Street Fair and Beer Garden
July 4, 2025

Second+Washington Sts+Limbach Park

Event Date: Location:

The Town of Monument Police Department reserves the right to specify need for and number of Monument Police
Officers required at an event based on the chart below.

The safety of the community and attendees are always of primary concern. Additional factors such as: time of day,
anticipated crowd size, availability of alcohal, traffic impacts, and others, may require additional officers beyond the
suggested minimum.

The Monument Police Department requires the use of Monument Police Officers for special events taking place in
the Town of Monument.

. ne # of Officers Required # Officers Required
Estimated Participants Event w/Liguor License Event without Alcohol
Up to 500 2 0
501 to 999 Determmed_by Chief of 1
‘_ = Police
1000 or more Determined by Town Council

If you intend to sell or provide alcoholic beverages to attendees, you must obtain a Special Event Liquor License
through the Town Clerk.

To make a decision about event security, it is important that the Monument Police Department have the following
information.

A map showing in detail the boundaries of the area you are requesting be part of the permitted area for alcohol
possession and service. This can be a copy of the map or site plan being submitted for the Special Event Liquor
License, but it must be submitted as an additional attachment.

Provide a detailed description of how you as the event holder plan to delineate the boundary of the permitted
area so that those in possession of alcohol are aware of the boundaries.

Provide a detailed description of how you as the event holder will prevent those in possession of alcahol
from leaving the permitted area while in possession of alcohol, as well as how you will otherwise prevent the
transfer of alcohol to areas outside the boundary.

SIGNATURE

I, the undersigned, understand and agrege to the conditions as set forth by the police department any other conditions

deemed appropriate, <->O .
Applicant Signature: . /\ ,L?ﬂ Date: 9’/4;/9-043
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HAZARDOUS CONDITIONS APPLICATION - Form 11

Event Name: _ - Th Dk}; \\A,QJ%{ 5‘(‘!’29_:{"“\:‘0 VY ‘Ti.i %Q&f’ QL@NL\%

Event Date: vl Ly LS Location: L\m\mh}wk—

The Monument Fire Proleslion Dislrict is part of the Town of Monument special event review process. All special
events applications are reviewed for overall public safety in accordance with the requirements of the 2012

International Fire Code adopted as amended, as the fire code of the Town of Monument. Additional fees
may be determined and invoiced by the Tri-Lakes Monument Fire Protection District.

APPLICANT

Organization or Applicant Name: “W\'\—-:\\;—U) Ghﬂkmw ol : (DW\M? o€

Event Planner/Contact Person: hbw/}\ﬁ\«{\ Lﬁ':kf,f

Address: _\ \g\¢ ,L“AS*‘ S d City: ;\XmM state: (O Zip: 30132
Phone:_HA ~ 1%l ".5181 Email Address: I\ ( |

M ld¥ N (o
Do you plan to use, install, operate or conduct any of the following at your event?

Erect and use a temporary tent greater than 400 square feet Yes |:| No |Z[
Open burning (bonfires, cooking, etc.) Yes D No @
Using open flame torches or candles Yes l:l No g

Attach an event site plan with dimensions to this application. The Tri-Lakes Monument Fire Protection District will
contact you to go over additional paperwork that may be required.

SIGNATURE

I, the undersigned, have prauided the correct information above for the event in which | am planning. )
94/ 2008
Applicant Signatures ! 1 //kl Date; ‘%/4/20

Tri-Lakes Monument Fire Protection District provisions:

Fire By ‘\’INJ\M-S\’\U\&
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TOWN OF MONUMENT
RESOLUTION NO. 17-2025

A RESOLUTION AUTHORIZING THE ISSUANCE OF A SPECIAL EVENT
PERMIT FOR CONDUCTING THE ANNUAL 4™ OF JULY STREET FAIR AND BEER
GARDEN

WHEREAS, The Town has received an application from the Tri-Lakes Chamber of
Commerce to hold the annual 4th of July Street Fair and Beer Garden on Friday, July 4, 2025.
The application has been reviewed and approved by the appropriate departments. Monument
Municipal Code 5.52.040 requires the Town Council to approve special event permits for events
with estimated attendance of over 1,000 people; and

WHEREAS, the sponsors of the event have provided the certificate of insurance, and all
departments have reviewed and provided approval to conduct the proposed Special Event; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MONUMENT, COLORADO THAT:

Section 1. The Town Council hereby authorizes the issuance of a Special Event Permit
to the Tri-Lakes Chamber of Commerce for the aforementioned event.

PASSED AND RESOLVED by the Town Council of the Town of Monument, El Paso
County, Colorado, this 17" day of March, 2025, by a vote of ~ forand  against.

TOWN OF MONUMENT

Mitch LaKind, Mayor
ATTEST:

Tina Erickson, Town Clerk






A MESSAGE FROM

Madeline VanDenHoek Interim Town Manager

2024: A Year of Transition and Progress for
the Town of Monument

2024 was a transformative
year for the Town of
Monument. | had the
honor and true pleasure of
serving as the Interim Town
Manager starting in mid-2024

and look forward to continuing
to lead the organization in 2025. Throughout the
year, we accomplished numerous projects, hired key
personnel, and initiated a Strategic Planning process
that will guide our decisions through 2028. The
Council worked diligently in late 2024 to develop a
new Vision Statement, set for adoption in early 2025.
We will continue to build on this Strategic Plan in the
coming year.

Several key projects initiated in 2024 will shape
Monument’s future, including wupdating the
Comprehensive Plan, studying impact fees and
salaries, and implementing self-collection of sales
tax. We are also examining internal processes and
expenses and implementing software to ensure
the town’s information and assets are well-tracked,
providing us with the data needed to make informed
decisions. Projects in records management, asset
management, and facility energy savings are
expected to lower costs, reduce staff time, and
improve outcomes for the town.

Key personnel changes in 2024 included hiring a
new Planning Director, who has brought leadership
and stability to the department, fostering proactive
relationshipsbetweentheTownandthedevelopment
community. Additionally, we welcomed a new
Finance Director, who will lead the implementation
of self-collection of sales tax, develop a long-term
financial forecast, and contribute to the Council
and leadership team'’s development of budgets that
reflect the priorities outlined in the Strategic and
Comprehensive Plans. For the first time in several
years, our Police Department is fully staffed. We are

Arbor Day

1

focused on improving retention and recruitment
by implementing employee engagement surveys,
updating employee guidelines, and initiating
a compensation study. The Leadership Team is
committed to enhancing the culture and reputation
of the Town and retaining our exceptional workforce.

We completed several infrastructure projects,
including playground equipment and ADA
accessibility improvements at Limbach Park, new
well houses over newly drilled wells, sidewalk
projects, road repairs, and the design for widening
Jackson Creek Parkway. With the assistance of a grant
secured by the Parks Department from Colorado
Parks and Wildlife, we will install a new restroom at
Monument Lake in 2025.

In partnership with the Monument Community
Presbyterian Church and the Monument Hill Kiwanis,
we completed the design for
the Heart of Monument Park.
Grants and fundraising efforts
have brought us closer to the
goal of completing phase one
in 2025 or 2026.

Our 2024 events included two
town-wide trash cleanups, the
installation of new art as part of
our publicart program, Art Sites,
a Memorial Day remembrance
ceremony, a 12-week series of
Concerts in the Park featuring an amazing lineup of
bands, the traditional 4th of July parade and street
fair, and our festive Tree Lighting. We appreciate the
BBQ hosted by the Town Council and residents for
our staff on the 4th of July and the holiday treats
brought for Town staff to enjoy during the holidays.
Our Engagement Committee planned numerous
events to recognize and honor staff milestones and
achievements.

Looking ahead to 2025, we are excited to build
on the momentum of 2024. Our focus will be on
completing the Strategic Plan, completing key
studies, infrastructure projects, and continuing to
enhance the quality of life for our residents. We are
committed tofosteringacollaborativeandinnovative
environment that supports our community’s growth
and prosperity. Together, we will work towards a
brighter future for the Town of Monument.

Creek Week



DEMOGRAPH Ifeg
People and Population Website

Population: 11,014 In 2024, our Town website underwent a comprehensive
redesign, refreshingits colorstobetterreflectthe natural beauty
Median Household Income: $114,654 of our surroundings while also enhancing accessibility to meet

ADA compliance standards. To enhance user experience, the
Administration Department updated and redesigned
Bachelor Degree or Higher: 57.5% several key webpages, including, Public Records Requests,

) Elections, Campaign Finance, Election Results, Online
Median Age: 42 Payments, Town Council, Vision Statement, and ADA

Stats provided by information found on the Compliance.

census website at www.census.gov/quickfact/fact/ . : . o
table/monumenttowncolorado/PST045223?%#qf- A dedicated website committee, consisting  of

flag-X representatives from four different departments, has been

instrumental in ensuring compliance with ADA standards.

We utilize software that performs weekly scans of the
Social Media website, helping us identify areas needing attention. While
most issues were addressed, some non-ADA-compliant
images embedded in the design could not be modified.
To resolve this, we collaborated with CivicPlus,
providing them with Town photographs and branding
guidelines to refine the website’s design.

@ Current nu;nllljer of - As a result of these efforts, our website now boasts
I?’n?toasgram oflowers: an  Accessibility Compliance score of 97.11%,

' significantly  surpassing the industry average of 84.45%.

This score reflects ongoing improvements, including fixing

2024 Estimate Total
Population Distributed
by Census Block

Poverty Rate: 5.5%

Facebook followers grew
from 7,382 in 2023 to
7,7191in 2024

Legend

| 2024 Estimate Total Population

l || 0-40 people
41 - 100 people

| 101 - 300 people
| [ 301 - 600 people
I 601 - 1205 people
i
T 7\ Local Road
| ’\/ Secondary Road

Stream
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7771 Town of Monument Border




ADMINISTRATION

Personnel

The Administration team welcomed three new members in 2024. In early March, Kat Keating joined as
the Town’s first Records Manager, and Sylvia Simpson stepped into the role of Deputy Clerk. Midway
through the year, Administrative Assistant Jennifer Holmes transferred into the department.

We are excited to collaborate and support the Town of Monument’s vision as we move

forward together.

, Voter Turnout (%)
Elections

The Town of Monument held its
regular municipal election on
November 5, 2024, as a coordinated
mail ballot election administered
by the El Paso County Clerk and
Recorder. Ballots were mailed to 9,139
registered voters, with 7,813 ballots 45
cast, resulting in a voter turnout of
85.5%. This was an increase from
67.2% in the 2022 election, though
slightly short of the 87.1% turnout in
2020.

In Residential District 1 (west of
Jackson Creek Parkway, north of
Higby Road extended, and south of Baptist
Road extended), 83.5% of registered electors
participated, with 3,258 out of 3,901 casting votes.
In Residential District 2 (east of Jackson Creek
Parkway, between Higby Road and Baptist Road),
87% of registered electors voted, with 4,555 out of
5,238 ballots cast.

Voters elected four Councilmembers, all of whom
are incumbents. Jim Romanello was re-elected to a
second 4-year term as the At-Large representative.
Laura Kronick was elected to represent District 1 for
a 4-year term, and Kenneth Kimple was elected to represent District 2 for a 4-year term. Marco Fiorito was
elected to represent District 2 for a 2-year term to maintain staggered positions on the Council.

90

Noy<28, 85.5

67.5

Nov-25, 43.5

22,5
Apr-22, 22.7ppr-24, 22.1
Apr-16, 17.¢*P18 19.6 Apr-20, 19

0Apr-12, 3.3

VOTES RECEIVED

m Votes Received

MARCOP. FIORITO - DISTRICT 2

KENNETH W. KIMPLE- DISTRICT 2

CHAD M.SMITH - AT LARGE

JIM ROMANELLO- AT LARGE

Ballot Issue Proposing Ballot Quest.ion to Expar!d Town Manager
5% Tax on Lodging Purchases » Residency Requirements
_ . _ Additionally, a ballot question amending the
A ballot issue proposing a 5% tax on lodging Town’s Home Rule Charter to expand the Town
purchases within the Town, with revenues manager’s required residence

earmarked for town-
owned parks and

area to include the

tax administration, 82:3e2dz\|/\|:l)itchode

failed with 52.6% iy

of voters { 71.1 ovcl)ter

opposing the approva.

measure. Yes/For 717,




ADMINISTRATION

Business, Liquor, & Special Event Permitting/Licensing

In 2023, the Clerk’s Department
introduced a paperless business
license application system
through Caselle Community and
Xpress Bill Pay, streamlining the
process and enhancing efficiency.
In 2024, a total of 1,416 licenses
were processed using the new
system, significantly reducing staff
workload and resource usage.

Additionally, the Clerk’s Office
facilitated the liquor license application and public hearing process for the Colorado Pinball Pub. The
department also processed special event liquor permits for the Tri-Lakes Chamber of Commerce’s 4th of July
Beer Garden and Annual Bines and Brews events and issued an alcohol beverage festival permit to Colorado
Brewers Group, LLC.

Business License Statistics Liquor License Statistics

New brick and mortar licenses: 25 New licenses issued: 1
New home occupations: 26 Licenses renewed: 35
Licenses renewed: 1,361 Special event liquor permits: 1
Solicitors’ licenses issued: 14 Alcohol beverage festival permits: 1

Cemetery Statistics

Records Management Statistics
Open records requests: 41 Interments: 11

Park Reservation Statistics Special Event Statistics

Park Reservations: 52 Special event permits issued: 10

The Town of Monument
is proud to welcome the following new
brick and mortar businesses to the community:

My House Café - 582 W Highway 105

Bamboo Switch of Colorado LLC - 251
Front Street

KVRR Hospitality Group - 213 Washington
St

Colorado Pinball Monument, LLC - 303 W.
Highway 105 Ste B

Jackson Creek Assisted Living Facility -
16601 Jackson Creek Parkway (ownership
change)

QQ Colorado LLC - 15424 Smile View
V&I Customs LLC - 240 E Beacon Lite Rd

Second Street Hair Studio - 106 Second
Street (ownership change)

Whataburger #1290 - 17889 Fat Tire Dr

Colorado Dental Professionals — 745 W
Baptist Rd.

Face IQ LLC - 17230 Jackson Creek Parkway

The Sherwin-Williams Company - 701 W.
Baptist Rd

Michael J Oneill MD PLCC - 240 Beacon
Lite Rd

Monument Veterinary Clinic - 1024 W
Baptist Rd

Facial Asethetics PC - 830 Sky Vista Pt Ste
110

Foot Reflexes - 578 W Highway 105
AIM Leasing Company - 15060 Terazzo Dr

Super Clean Life — 16096 Jackson Creek
Parkway

7-Eleven INC - 990 W Baptist Road (change
of ownership)

Bella Casa Décor & Design — 125 Second
Street (changed locations)

EcoATM LLC - 16218 Jackson Creek Parkway
Sonepar Mtn Holdings - 2168 Wolf Ct
Success Evolution - 1435 Cipriani Loop

Dogzlove Snack N Sudsz LTD - 615 Beacon
Lite Rd



ADMINISTRATION -

Town staff participated in several professional
development opportunities throughout the year,
enhancing their expertise and bringing valuable
knowledge back to the organization:

Laura Hogan attended the Colorado Municipal
League’s annual conference in Loveland.

Kat Keating attended the National Association of
Government Archives and Records Administrators’
annual conference in Atlanta.

Tina Erickson attended the Colorado Municipal
Clerks Association’s fall conference in Fort Collins.

Sylvia Simpson completed a weeklong training
program through the Colorado Municipal Clerks
Association in Fort Collins. This marked the
first step in a three-year journey to becoming a
Certified Municipal Clerk.

In addition to external training, staff also conducted
in-house educational sessions:

Kat Keating provided all employees with training
on fundamental records management principles.

LauraHoganledtrainingforthe Clerk’s Department
on the verification process for nomination
petitions, ballot certification and ballot issue
notice preparation, as well as the requirements of
the Fair Campaign Practices Act.

These professional development efforts ensure that
Town staff remain well-informed and equipped to
uphold best practices in their respective roles.

NOTABLE ACCOMPLISHMENTS:

Assisted in the creation of the Council District
Advisory Commission, which was tasked with
recommending residential district boundaries in
alignment with the Town’s Home Rule Charter,
ensuring balanced population and demographic
representation.

Authored and implemented new policies and
fees for records requests in compliance with the
Colorado Open Records Act.

Developed and implemented a new email
retention and deletion policy to enhance records
management practices.

Established an approved codebook style for the
municipal code, updated the ordinance template,
and provided staff with comprehensive guidelines
to improve ordinance drafting.

Created a Citizen’s Initiative Guide as a resource
for residents interested in petitioning to place
questions on upcoming ballots.

Provided CivicClerk software training to
department directors and leadership team
members, improving efficiency in preparing
council agendas and packets.

PROFESSIONAL DEVELOPMENT

« Conducted two mock council meetings using the

CivicClerk Live Meetings platform to familiarize
Town Council members with the system.

Organized and participated in a Strategic Planning
Study Session, which led to the drafting of the
Town’s new vision statement.

These initiatives have strengthened governance,
improved operational efficiency, and enhanced
publicengagement within theTown of Monument.

RECORDS MANAGEMENT

In March 2024, Kat Keating joined the Town of
Monument as the first-ever Records Manager,
a newly created position aimed at centralizing
and improving records management practices.
Previously, each department handled record
storage, maintenance, and preservation
independently. This first year focused on
assessment and education to establish a strong
foundation for the program.

Kat has met with department heads and their
teams to identify concerns and goals, leading to
the appointment of records liaisons within each
department. These liaisons serve as key points
of communication and they have completed
a Records Management 101 training course,
covering fundamental principles and outlining
short-term and long-term program objectives.
Additionally, Kat has designed and implemented
three training initiatives, along with several
educational guides and resources, with more in
development.

A major milestone in advancing the Town'’s
records management efforts was the completion
of arequest for proposals to acquire an electronic
records management system. The contract was
awarded to Laserfiche, with implementation
and staff training set to begin in early 2025.
This system will enhance efficiency, safeguard
critical records, and ensure compliance with
Colorado’s open records laws. It will also assist
in inventorying active and permanent records
while facilitating the removal of obsolete or
duplicate files, both physical and digital.

Looking ahead, a key long-term goal for

the records management program is the
development of an emergency preparedness
plan. This plan will ensure that, in the event of
an emergency, Town staff can respond in an
organized and effective manner to protect
essential records and maintain continuity of
operations.




EVENTS

ConcertsintheParkcontinuestobeacherished
summer tradition in our town. For the summer
of 2024, we extended the season to 12 weeks,
offering live music every Wednesday night
from June through August at Limbach
Park. The community gathered to enjoy
great performances, delicious food
trucks, and a wonderful family-friendly
atmosphere. We are excited to continue
this tradition into its fourth year!

We also honor our military personnel
and fallen heroes with our Memorial
Day Ceremony and assisting at Wreaths
Across Americaat Monument Cemetery.In
partnership with local service organizations,
we pay
tribute to
our veterans
by placing flags
and laying remembrance

wreaths on their graves, ensuring their sacrifices are never
forgotten.

Concerts in
the Park

The Town of Monument in partnership with the Monument
Hill Kiwanis and Tri-Lakes Chamber of Commerce held the
annual 4th of July Parade and Street Fair, bringing patriotic
spirit to downtown Monument. With over 10,000 attendees,
the celebration was a vibrant display of community pride. Live
performances by WireWood Station and Collective Groove in the
Limbach Park bandshell added to the festivities.

The holiday season would not be complete without Monument’s
annual Tree Lighting Event.
Spectators enjoyed delightful
performances while
eagerly awaiting the
arrival of Santa and
Mrs. Claus. Thanks
to Monument Fire,
they made a grand
entrance  aboard
a firetruck before
lighting up Limbach
Park, marking the
start of the holiday
season with warmth
and cheer.

- 7\?

Tree
: Lightin
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HUMAN RESOURCES

In 2024, the Human Resources department for the
Town of Monument continued to demonstrate its
unwavering commitment to both the Town and its
employees. This past year was marked by updates
to policies, enhanced training initiatives, expanded
employee engagement efforts, and streamlined
recruitment and retention processes. By collaborating
with all departments, Human Resources has worked
to build a solid foundation for continued excellence
in the years ahead.

The Human Resources department focused on
updating training initiatives, continued increase of
the utilization of the existing HRIS system, revising
the Employee Handbook, and improving recruitment
and retention efforts. These priorities were supported
by a strong emphasis on employee engagement,
ensuring that the voices of staff were heard and acted
upon to make the Town a great place to work.

The department continued leveraging the Town’s
HRIS, as a central hub for employee training and
development. Each department now has a dedicated
section in the system where training expectations,
links, and resources are easily accessible. This

In summary, 2023 was a year of proactive and
comprehensive efforts by the Town of Monument'’s
HumanResourcesdepartment,focused onoptimizing
processes, ensuring compliance, and fostering a
transparent and supportive work environment for all
employees.

In a first for the Town, Human Resources conducted
an Employee Satisfaction Survey in 2024. This survey
provided employees with a platform to share their
feedback and insights, reinforcing the department’s
commitment to making the Town an exceptional
place to work. The survey results will guide initiatives
starting in 2025, ensuring that employee input
translatesinto sustainable actionable improvements.

Building on the first benefits fair in 2023, the second
annual benefits fair in 2024 expanded resources
and engagement opportunities for employees.
Representatives from health, dental, and voluntary
plans were available to answer questions during
open enrollment.

The Pay-in-Lieu program remained a cost-saving
measure for the Town and a financial incentive for
employees who opted

streamlined approach
has improved the
navigation and
completionratesfor
employees. Additionally,
training  completions
are now tracked within
the system, providing
valuable data for
employee development
and department-specific

m Administrative

Town of Monument Staff

Planning mFinance mPolice mPublic Works m Water mParks

out of Town-provided
health insurance.
Enhanced coordination
with the Finance
department ensured
continued accuracy in
benefits tracking and
vendor billing.

The Human Resources
department for the
Town of Monument

accomplishments.

In 2024, Human Resources successfully presented the
updated Employee Handbook to staff. This significant
achievement involved revising policies, procedures,
and compliance items to reflect the latest federal
and state regulations, as well as internal operational
needs.

The hiring efforts in 2024 resulted in the successful
onboarding of 36 employees, including critical roles
such as the Director of Finance, Director of Planning,
Deputy Clerk, Records Manager, and Professional
Services Compliance Manager. Additions were also
made to the Public Works and Police Department
teams, including both officers and administrative
staff, as well as the Planning and Administrative
departments. The continued focus on standardized
job descriptions, structured interview processes, and
competitive compensation strategies contributed to
an average monthly turnover rate of 1.8%.

has made significant
strides in 2024, reinforcing its dedication to both the
Town and its employees. Through policy updates,
enhanced training initiatives, and a focus on
employee engagement, the department has built a
solid foundation for future success. The continued
streamlined recruitment and retention processes,
along with the increased use of the current HRIS
system, have further strengthened our capabilities.
As we move forward, the insights gained from the
Employee Satisfaction Survey and the continued
emphasis on benefits and incentives will guide
our efforts to make the Town of Monument an
exceptional place to work. The achievements of 2024
set a promising trajectory for continued excellence
and employee satisfaction in the years ahead.



FINANCE DEPARTMENT

2024 was a year of change, transition and
improvementsfortheFinance Department. Staffing
remained constant throughout 2024, except for the
hiring of a new Finance Director and elimination of
one account clerk position. During these periods
of transition, the Finance staff delivered numerous
projects and met required deadlines to ensure the
Town’s finances were in order and accurate.

Council adopted the 2024 Budget in December
2023, and throughout the year expenditures
remained below budgeted amounts and revenues
exceeded budgeted estimates. The General Fund
ended the year with a surplus of over $1 million
as a result. The Town completed the 2023 Annual
Audit, which identified no material issues. In
December 2024, the Council adopted the 2024
Amended Budget as well as the 2025 Budget.

Throughout the year, finance staff focused on
process improvements with the goal of creating
efficiencies and improving customer service.
Improvements were made to the Town’s water
billing system that created a clearer and more
customer-friendly format which resulted in
significantly fewer customer calls for assistance.

In April 2024, Council adopted an ordinance to
transition state collected local sales tax to be self-
collected by the Town. Staff initiated this transition
during 2024 with implementation scheduled for
January 2025.

Sales Tax, of which the Town receives 3.5% of
the 8.63% collected on all eligible transactions,
remains the Town’s primary source of revenue to
fund general Town operating costs.

1,400,000

SALES TAX COLLECTED BY MONTH

1,200,000
1,000,000
800,000
600,000
400,000
200,000

January February March
2021 647,647 620,363 718,238
2022 830,543 860,973 974,812
2023 761,725 898,733 994,107
2024 960,348 902,036 1,015,863

772,515
989,618
1,103,484
1,146,329

826,200
1,082,657
1,170,348
1,286,780

2021 2022

April May June July August

908,850
1,098,490
1,291,205
1,224,925

m2023 m 2024

September October November December
886,644 893,443 948,133 951,411
1,048,751 1,058,007 1,106,342 1,139,294
1,179,305 1,179,826 1,142,886 1,225,081
1,153,931 1,165,299 1,114,435

880,992 837,791
1,091,322 1,148,257
1,226,035 1,154,281
1,287,983 1,146,649

Trailhead flowers
at 3rd Street

New equipment at
Limbach Park




PUBLIC WORKS

Water Department
Key Achievements:

Personnel Improvements

+ Hired 4 new operators.

+ Licensed 2 new operators.

« Conducted weekly training sessions,
including hands-on training at the facility.

System Maintenance

+ Addressed 5 breaks and 6 emergency leaks.
+ Flushed the entire water system.

« Conducted system testing and compliance
sampling for the year.

« Completed almost all commercial meter swap
outs, leaving only 2 remaining.

Infrastructure Development:

» Worked to bring 3 new wells online.

+ Installed nearly 100 meters in new builds.

« Performed excavation and wet tap for lake
bathrooms.

« Made upgrades within the plants and improved
daily operations.

Customer and Community Engagement:

« Responded to thousands of locate requests.

 Assisted customers with various needs, from
finding leaks to locating lost curbstops.

« Assisted 2 otherdistricts on emergency operations.

Planning and Collaboration:

« Worked with engineers for water quality and
planning.

» Collaborated with other departments on various
projects.

Demand Management:

« Managed the highest demand Monument has
ever experienced.

As we reflect on a year full of accomplishments
and improvements, we are excited to carry this
momentum into 2025. With ongoing projects, new
initiatives, and our commitment to excellence in
service, we look forward to continuing to enhance
our water system and support our community’s
needs. Together with our dedicated team and
collaborative partners, we are eager to tackle new
challenges, implement innovative solutions, and
ensure the highest quality of water service for all.
Here's to a successful and promising 2025.

ublic Works Sta

Facilities

« Secured a grant for $500,000 for the Energy
Savings Project that will include:

- LED Lighting in all buildings

« Solar at Town Hall

« Building Envelope - Exterior Sealing/Door Sweeps
at all buildings

« HVAC units upgrade at Public Works building

« HVAC - VVT Systems at Town Hall

 Orchestrate Controls & Energy Tracer at all
buildings

« Purchased a new portable lift to assist with hard-
to-reach areas for maintenance purposes.

« Changed out ceiling fans at the Public Works
building.

« Replaced sidewalk panels at the North end of
Town Hall.

- Replaced the chase drain at the Chamber building.

- Reconfigured the interior walls in the Planning
Department area at Town Hall.

 Rewired the lighting at the Public Works shop.

- Painting project at several offices inside the Town
Hall.

« Repainted
hallway and
handrail at
the back
stairway at
Town Hall.

+ Renovations
to support
relocating
the printer
in the Police
Department area downstairs.

« Replaced one of air conditioning units at Public
Works building.

Water Dept. Staff




PUBLIC WORKS

Fleet Parks

« In partnership with Monument Community

+ Designedandbuiltnewtoolsto supportspecialized

projects on difficult projects.

Completed emissions testing on all diesel vehicles.
Gathering data to support the installation of the
Cartograph system for Asset Management.
Maintained all snowplow equipment between
storms.

Streets

Spent almost $400,000 improving several of our
streets with both chipseal projects and some
overlays.
Installed several large stretches of new sidewalk
and curb and gutter, spent $456,000 on these
projects.

Jackson Creek Parkway design is nearly complete
and will be presented in early 2025.

Performed stormwater maintenance at several
culverts’'locations around town.

Street crews attended several training events
designed to increase their skill sets.

New street signage in Downtown.

= 3rd St
Improvements

Cap Seal
Resurfacing

Presbyterian Church and Monument Hill Kiwanis,
worked with NES on the design of the Heart of
Monument Playpark. This will be an all inclusive
playground and we held several community
meetings to gain input on the desires of residents
for the park. We held numerous fundraisers to help
fund this park.

Installed new playground equipment at Limbach
Park including new fall material to meet CIRSA
requirements.

Installed the new parking lot, fence and sidewalk
at Limbach Park to increase ADA accessibility.

Replaced and planted several new trees at the
Barnhart Orchard for support of the annual Arbor
Day event.

Installed Merry-go-round at Dirty Woman Creek
Park.

Replaced all the fall material in all parks.

Relocated sprinkler systems at several locations in
the parks.

Replaced the plumbing at the 3rd Street trailhead
bathroom.

Installed small shade structures at Monument
Lake.

Installed several bear proof trashcans at Monument
Lake and parks.

Began site preparation for the installation of
restrooms at Monument Lake.

Installation of art sculptures as part of the ArtSites
program.
Installed the fencing at the detention pond at the
South end of Park -

Trail Park.

Installed a new
fence at Monument
Cemetery.




PLANNING DEPARTMENT

2024 was a challenging yet rewarding year for
the Planning Department. Department employee
retention, to say the least, had been a serious
problem since 2020.In January 2024, the Department
had dwindled down to a staff of two: Rey Medina,
a rookie urban planner from New York City, and
Connie Driedger, an experienced GIS (Geographic
Information Systems) Technician from Philadelphia.
Even with the assistance of an outside planning
consultant, the Department found it difficult to
facilitate the growing demands of the development
community and Town Council.

On January 16, 2024, Town Council enacted a
temporary suspension of the Town’s development
review until Planning Department staffing shortfalls
and turnover issues could be corrected. In mid-April
2024, Dan Ungerleider joined the Town leadership
team as Director of Planning. Dan Ungerleider is a
certified urban planner from the suburbs of Chicago,
having 35 years of planning, economic development
and residential development experience. Under
Dan’s leadership, the Planning Department team
reorganized and reestablished the Department’s
development review program and streamlined
the information provided on the Department’s
website. On July 15, 2024, Town Council allowed the
development suspension ordinance to expire. Since
then, the Department has conducted 16 preliminary
application conferences and managed over 30 formal
development review cases in 2024. A development
review status report, listing

Current Planning/Development Review

The Town is fortunate to have a dedicated group
of volunteer individuals serving and meeting
monthly on its Planning Commission. The seven-
member Planning Commission is a citizen advisory
board appointed by Town Council to conduct
development related public hearings, and to
review and recommend policies related to land use,
community development, and overall planning for a
city or county, essentially acting as a guiding body for
future growth and development by providing advice
to the elected officials on planning matters. Thanks
to Chair Martin Trujillo, Vice Chair Danny Ours, and
members Chad Smith, Cathy Green, Ray Egley, Corey
Peterson and Donna Hatch for ongoing service and
commitment to their community.

INDOOR
RECREATION
& AMENITIES

FUTURE PHASE 2
WATER PARK

ongoing development projects,
is regularly updated and posted
on the Planning Department’s
development projects webpage.

In addition to Dan, Rey and
Connie, the Department
welcomed our newest team
member, Brooke Holtz as
the Department’s Planning
Technician, responsible for
communications, permit
processing and department
support. The Department has
one remaining Planner vacancy
which we hope to fill in early

2025.

In 2025, the Department

will continue to improve

its development approval o |

processes, communications
activities, and document archival

Area Shown On N

o,
“wood Blvd

Project Name

Zeal For Living at Jackson Creek North*
2 Jackson Creek North PMD Filing No 1%
3 704 N

4 574 Street
5 Lake Beachfront
6

7

Porchlight and Beacon Lite Road, Well No 3

Retail at Market Place North Lot 2*

8 Rowdao Market Place, south of Monument Market Place
9 Triview Office at Santa Fe Park

10 |Ziggi's Coffee, 16529 Cinematic View

1 Alpine D ip at Falcon Commerce Center*

12 |Falcon Commerce Center Industrial*

13 [Pilot Travel Center EV Stations, 15455 Terrazzo Dr
14 Woodmoor Placer Replat B*

15 |Triview Water Tower*

16 The Monument Fire District-Training Center*

17  |836 Synthes Ave*

18 |Conexus Lot 2"

19 |LostlIsland 2

20  |Panda Express, 16481 Cinematic View*
“Sitil under review as of January 2025

MONUMENT

and transparency practices.

1



PLANNING DEPARTMENT

Permits

The Planning Department reviews and oversees
construction and development using two separate
but related processes. The Planning Department
oversees the construction permitting process
through its issuance of a land development permit,
and participation in the Pikes Peak Regional Building
Department building permit and inspection
program.In 2024 the Departmentissued 466 permits
and collected $8.14 million in permit fees, compared
to 487 permits ($10.7 million Fees) and 544
permits ($7.7 million permit fees collected) in 2023.

2024 PERMITS

PERMIT

PERMIT TYPE NUMBER ISSUED FEES COLLECTED
COMMERCIAL ALTERATION 8 $ 39,947
COMMERCIAL NEW - TOM 1 $ 23,550
COMMERCIAL NEW - TRIVIEW 3 $ 186,367
COMMERCIAL MISC 63 $ 9,110
LAND DEVELOPMENT 20 $ 37,550
MISC 40 $ 5,049
RIGHT OF WAY 37 $ 11,000
RESIDENTIAL ALTERATION 67 $ 25,747
RESIDENTAIL NEW - TOM 128 $ 2,444,287
RESIDENTAIL NEW - TRIVIEW 99 $ 5,361,663

TOTAL 466 $ 8,144,270

Geographic Information Systems Mapping
The Planning Department continued to build the
Geographic Information Systems (GIS) mapping
program and services in 2024. In the beginning of
the year the GIS technician Connie Driedger assisted
Town Council in developing equalized election
districts based on the Town’s estimated population
growth since 2020. Other notable 2024 GIS projects
included:

« Annual Road Report to the State

« Annual Municipal Boundary Report to the U.S.
Census Bureau

« Plats of subdivisions supporting Town Public
Works' projects

+ Planning and implementation of the Town’s new
asset management program, including database
development and mapping.

« Updated the Town’s Water Department and
Stormwater databases and maps

« Development of online interactive story maps
regarding the Town Cemetery, Zoning Map,
ongoing planning and development review
projects, and many others found at www.
townofmonument.org/planning.

12

Special Projects

Comprehensive Plan and Stormwater Management
Plan Update. Since the adoption of the Town of
Monument’s Comprehensive Plan on February 8,
2017, the town has experienced significant growth in
development, population, and citizen interest. With
a planning grant from the State Department of Local
Affairs (DOLA) received on July 6, 2023, the Town
Council instructed the Planning Department to seek
proposals from expert consultants to update the
plan. On October 8, 2024, the Planning Department
issued an RFP for these services, which includes
developing a downtown master plan, a parks plan,
and a placemaking and design sub-plan.

In late fall the Town’s proposal evaluation committee
reviewed and considered eight (8) proposals. A
service agreement with the chosen consultant team
was approved by Council on January 6, 2025. The
Planning Department expects to be working with
the consultant team and the Monument community
through mid to late 2026. More information
can be found at www.townofmonument.org/
monument2040.

Development Impact Fee Nexus Study. The Town
of Monument charges development impact fees to
new developments to support publicimprovements,
services, and amenities. On October 8, 2024, the
Planning Department issued an RFP for a consultant
to conduct a Development Impact Fee Nexus Study.
This study will help update the Town’s Development
Impact Fee Program based on infrastructure needs
to support growth projections in the General Plan.

In late fall the Town’s proposal evaluation committee
reviewed and considered five proposals. A service
agreement with the selected consultant team was
presented to and approved by the Town Council on
January 6, 2025. The Planning Department expects
to be working with the selected consultant through
mid to late Fall 2025.

Code Enforcement

The Planning Department is fortunate to be able
to partner with the Town’s Police Department in
addressing land use and nuisance complaints.
Through this effort, we are able to seek out
compliance with code related issues without having
to utilize the court system. The Town website home
page includes a “REPORT A CONCERN” button that
should be used toreport code related complaintsand
concerns to the Planning and Police Departments.
Emergencies should always be reported using 9-1-1.



POLICE DEPARTMENT

The Strategic Highlights

The men and women of the Monument Police
Department take great pride in giving professional
and prompt service to our citizens which is an
important element in making sure the Town of
Monument continues to be a great place to live,
work, and grow a business. It takes all of us in the
community working together to make that happen.
Our officers, professional staff, and community
members all play an integral role in our shared
success.

Financial Highlights

The Monument Police Department continues to

operate with efficiency and dedicated purpose. In

2024, there were two key projects:

- Officers received a step-in-grade increase in their
compensation.

« The 2F Fund was carefully reviewed to ensure

transparency and compliance with the intent of
the Fund.

[
Operations Bureau

Commander

Operating Highlights

In 2024, the Monument Police Department
achieved a full roster of officers, which is difficult to
accomplish considering the current hiring climate in
law enforcement nationwide. We continue to look
for new and innovative ways to attract and retain
talented officers and professional staff from many
surrounding areas.

“The Monument Police Department is dedicated to
maintaining the high quality of life our community
enjoys and ensuring that out Town is a safe place to
live, work, and visit.- Chief Regan

The Operations Bureau is directed by the
Operations Bureau Commander. This bureau
includes Patrol, and the Special Operations Section
which includes our Detectives, School Resource
Officers, Community Resource Officer and Training
Officer. The Administrative Bureau is directed
by the Administrative Bureau Commander. This
bureau includes the Professional Services Division,
Evidence and Court. The Administrative Bureau also
includes the Police Service Aides which manage our
equipment purchases, fleet maintenance, and Code
Enforcement.

S ]
Administrative Bureau
Commander

Administrative Assistant |
to Chief of Police \

Lieutenant

| Special Operations Section |
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Police Service

Professional Services Aides (2)

Compliance Manager

[
Support
Services
Supervisor

|

Court
Clerk

Evidence
Tech




POLICE DEPARTMENT

Aggravated Assault

All Other Larceny 39

Arson 2

Burglary/Breaking & Entering 25

Counterfeiting/Forgery 3

Cr?dfl Card/Automated Teller Machine Fraud 13 MPD Crime Overview 2024

Criminal Sexual Conduct 4

Destruction/Damage/Vandalism of Property 30

Driving Under the Influence 20

Drug Equipment Violations 33

Drug/Narcotic Violations 30

Extortion/Blackmail 1

False Pretenses/Swindle/Confidence Game 10

Hacking/Computer Invasion 2

Homocide 1

Identity Theft 11 l

Impersonation 8 ' I .

Intimidation 3 i Be - ‘..

Kidnapping/Abduction 1 oc,\ @?«(‘\«@:‘}\":

Liquor Law Violations ’\6\ °’° ‘Q"\ G \; g

Motor Vehicle Theft 25 & Q&«o@ X

Pocket-Picking S

Rape 2

Robbery

Shoplifting 69

Simple Assault 11

Stolen Property Offenses 1

Theft from Building 27

Theft from Coin Operated Machine or Device 1

Theft From Motor Vehicle 22

Theft of Motor Vehicle Parts/Accessories 6

Total

Our Favorite

FEBRUARY

Monument Police Department hosted an Active
Shooter Response Familiarization class for local
business owners and community members

APRIL

PD Officers and Town of Monument staff paused to
take in a solar eclipse!

]

L i e o8 A
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2024 Moments

MAY

Monument PD partnered with the Special Olympics
of Colorado for the 2024 Polar Plunge. This fun event
raises funds to provide year-round opportunities to
the over 21,000 athletes in Colorado.




POLICE DEPARTMENT

MORE OF OUR FAVORITE 2024 MOMENTS

MAY

Making a difference on behalf of his people and his
community in his first year as Chief in Monument,
Colorado, Chief Regan (far right) has developed
numerous partnerships and genuine friendships
throughout the community. In a world of police
vacancies, Chief Regan has Monument Police
Department completely staffed. Happy Anniversary
Chief!

Monument Police Department was honored for
Police Week by the Monument Fire District. We
cherish our community and the valuable partnership
we have with Monument Fire!

E

JUNE

Community  Resource
Officer  Kelly  Fisher
made sure to stop by
local favorite Horseshoe
Donuts on National
Donut Day!

15

In June, Monument
Police Department
welcomed Chief
Regan’s new Admin-
istrative  Assistant,
Beth Bynan. Beth
comes from Park City, :
UT and has over a |~

decade of municipal |
government |
experience.

Special Olympics Breakfast of Champions-
Community Resource Officer Kelly Fisher attended
the Breakfast of Champions to support the incredible
athletes!

JULY

Officers Brown-Franklin and Salvetti were sworn
in on July 2nd at the Town Council Meeting. We
are delighted to have these two fine officers join
our team and grateful for the support from our
wonderful community!

£ 8
ey

(From left; Salvetti, Browh-Franinn,
Chief Regan)




POLICE DEPARTMENT

JULY

Monument Police Department celebrated the 4th
of July by working the Command Post and other
assignments during the Town of Monument’s 4th of
July parade!

Our wonderful community showed up in force
again for the annual Kiwanis Club 4th of July
parade! Our officers were very busy ensuring safe
and smooth ingress/egress into town, and we were
treated to spectacular weather! Special shout out to
Whataburger and Jersey’ Mike's for their generosity
in providing donated meals for our hard-working
officers! We appreciate the town wide barbeque
held by Town Council and community members for
staff on the 4th of July.

Officers Barrientos and Thompson were honored at
the Town Council meeting with MPD’s Life Saving
Award. We celebrate their bravery and sense of duty!
Officer Josh Marks and Officer Jonathan Levoit were
promoted to Sergeant and sworn in at the same
Town Council meeting.

Officer Josh Marks

Officers Barrientos and
Thompson

16
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AUGUST

The Monument Home Depot treated the officers and
professional staff to a delicious BBQ lunch. We are
grateful for strong community partnerships such as
these- and of course delicious BBQ!

reY
Officer Jonathan Levoit



POLICE DEPARTMENT

SEPTEMBER

Monument Police Department and Monument Fire joined
together the morning of September 11th to honor those who
were lost, and ensure they are never forgotten.

In September we welcomed Monument Police Department’s
new Professional Services Compliance Manager, Monica
Mundt! Monica joined the police department in September
after serving several years at the El Paso County Sheriff’s office.
She brings a wealth of law enforcement and compliance
experience and expertise. We are thrilled to have her!

Monica
Mundt |

OCTOBER The Monument Police Department launched its
The Shield 616 Community Engagement Group in mid-October.
Team and The group is made up of business and community
Academy leaders and meets to share concerns and ideas they
Christian Church have for the Town of Monument as well as establish
assembled communication channels between the community
goody bags and our police department.

delivered them

to our officers in NOVEMBER

October. Monument Police Department hosted Coffee with
a Cop. Several community members joined the fun
and spent time with our officers.

Handing
out goody
bags

Monument

Police

Department

participated in
the annual Pink
Patch Project to
support breast
cancer research
and education
and raise
awareness.

Pink
Patch
Project
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POLICE DEPARTMENT

DECEMBER

Commander Jh Lupton

On December 12th, 2024, Chief Patrick Regan
announced that Commander John Lupton has
graduated as a member of the 292nd session of
the FBI National Academy. The graduation took
place at the National Academy in Quantico, Virginia
on December 12, 2024. Commander Lupton Is the
first officer in dep artment history to com plete this
prestigious program. Nationally, fewer than one
percent of officers have the opportunity to attend
the program.

Internationally known for its academic excellence,
the National Academy offers ten weeks of
advanced communication, leadership, and fitness
training. Participants must have proven records
as professionals within their agencies to attend.
On average, these officers have 21lyears of law
enforcement experience and usually return to their
agencies to serve in executive-level positions.

The 292nd  session consisted of two-hundred
and fifty-seven  enforcement officers who
graduated from the FBI National Academy in
Quantico, Virginia. The 292nd session of the
National Academy consisted of men and women
from all states in the union and also included
members of law enforcement agencies from many
countries, military organizations, and federal civilian
organizations.

Commander Lupton joined Monument
Police Department in 2021 following a 28-
year career with the Colorado State Patrol. He
wishes to thank Monument PD, Town leadership,
and the community for affording him the
opportunity to attend and complete this
prestigious training after three decades of service in
law enforcement around Colorado.

18

Our wonderful community came together again
this year and provided generous donations of new/
unwrapped toys for the annual Santa on Patrol.
Monument Police Department partnered with
Monument Fire and Toys for Tots and delivered the
gifts to kids and families in need.

1 ™ Rl i E
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Officer Chris Sullivan
and Officer William
Rios were promoted
to Sergeant after
arigorous and
competitive testing
process.

Officer Chris Sullivan

g LB
§ A

Officer William Rios



MEMORANDUM

TO: The Honorable Mayor and Town Council

FROM: Thomas A. Tharnish, Director of Public Works

DATE: March 17, 2025

RE: Resolution 18-2025 to approve an Amendment to an engineering contract for Design and

Engineering Services for an Iron Removal System for Wells #11, 12, and 13.

BACKGROUND: The Town of Monument Water Department has been investigating an increase in raw
water iron levels increasing at all of the three new well sites over the last several months. The Water
Department staff has initiated an internal pilot study to help determine the iron removal capabilities of
different types of filtration media. After several treatment methods, it was determined that a 1-micron
cartridge type of filter is the most effective for iron removal.

DISCUSSION: After the pilot study helped in determining the path forward, we initiated a proposal from
the current engineer of record for the Wells, 11, 12, and 13 Project for an amendment to their current
contract to help with the design and engineering services support needed for the treatment change. In the
State of Colorado, CDPHE approves all treatment plant changes prior to implementation. The amendment
of the contract with Forsgren will provide the necessary design by a licensed engineering firm to have the
State of Colorado approve the changes so that we can move to the bid phase. The preliminary estimated
engineering cost of design and engineering services is broken into two options. The first option is to do
the design for all three sites at a not-to-exceed cost of $74,900, or a second option to do each site separately
at a not-to-exceed cost of $37,500 per well site. Our goal is to move quickly in order to have these wells
available for additional water supply before the heavy summer demand hits us.

PROS/CON’S: Pro’s - By moving forward with this resolution to approve an amendment to the current
engineering contract for design and engineering services for an Iron Removal System at Wells #11, 12,
and 13, it would allow us to expedite the process for the State to approve the required changes needed.
Con’s - By not approving this resolution, we will need to solicit proposals from other engineering firms
that will extend the time to submit to the State and wait for approvals.

FISCAL IMPACT: The proposed cost of designing all three sites for the treatment change will be
$74,900. If the council would like to break up the cost of doing each site as a separate design, the would
be $37,500 per well site. Staff are recommending the option to approve the design and engineering for all
three sites as there is cost savings of 33% versus doing these well sites individually.

STAFF RECOMMENDATION: Recommend passage of Resolution 18-2025, approving an
amendment to the current engineering contract with Forsgren Associates to provide design and
engineering services for an Iron Removal System at all three well sites.



TOWN OF MONUMENT
RESOLUTION NO. 18 - 2025

A RESOLUTION APPROVING AN AMMENDMENT TO AN ENGINEERING
CONTRACT FOR DESIGN AND ENGINEERING SERVICES FOR AN IRON
REMOVAL SYSTEM FOR WELLS #11, 12, AND 13.

WHEREAS, the Town’s Senior Water Department staff has been tracking
increasing iron levels at all 3 well sites and has conducted a pilot study to determine the
best course of action to lower raw iron levels at all 3 well sites, and;

WHEREAS, the Town’s staff has evaluated the situation and has determined,
based upon an internal pilot study, that the wells will need a small filtration system with
additional piping for contact time prior to releasing into the distribution system, and;

WHEREAS, the engineer of record, Forsgren Associates, has the technical
expertise and experience with the design of all 3 well sites and is close to closing out the
project, would be the most appropriate choice to continue with the additional design work
needed to add an iron removal system to the affected wells, and;

WHEREAS, If the Town Council approves this amendment to the engineering
contract for Wells #11, 12, and 13, it will help expedite the design of the project and shorten
the time frame for the State to approve the design changes needed.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF MONUMENT, COLORADO THAT:

The Town Council hereby approves the amendment to the engineering contract with
Forsgren Associates to provide design and engineering services for the addition of an iron
removal system to be built for Wells #11, 12, and 13.

PASSED AND RESOLVED by the Town Council of the Town of Monument, El
Paso County, Colorado, this 17" day of March 2025 by a vote of ___ for and against.

TOWN OF MONUMENT

Mitch Lakind, Mayor
ATTEST:

Tina Erickson, Town Clerk



PROFESSIONAL ENGINEERING SERVICES
WORK AUTHORIZATION
Wells No. 11, 12 & 13 Facilities — Iron Removal

This Work Authorization is subject to the terms and conditions set forth in the
Standard Project Agreement for the Well 11, 12 and 13 Facilities Professional Engineering
Services dated as of April 11, 2023 (the “Agreement”) by and between the TOWN OF
MONUMENT, COLORADO, a home rule municipal corporation, and Forsgren
Associates, Inc., a corporation, unless otherwise noted.

All capitalized, undefined terms used herein shall have the meanings ascribed to
them in the Agreement.

1. Scope of Services: Design, Permit Assistance, Bidding and Construction
Administration services associated with iron removal improvements at each well, to
include contact piping and one cartridge filter. Design and Permit Assistance services
include preparation of construction drawings, design report, CDPHE application, technical
specifications and bid documents. It is assumed no electrical or controls design will be
required. Bidding services include distribution of bid documents, issuance of addenda,
review of bids, and recommendation of award. Construction Administration services
include preconstruction meeting, review of contractor submittals, periodic site visits,
review of contractor applications for payment, substantial and final completion inspections,
and preparation of record drawings. It is assumed building permits will be obtained by
construction contractors and not by Forsgren Associates.

2. Performance Deadlines:

(@)  Services shall be initiated no later than: March 26, 2025

(b)  Services shall be completed no later than: October 14, 2025
3. Compensation: (Select one)

$74,900 as time and expense (all 3 wells contracted together).

OR
$37,500 each well, if contracted individually, as time and expense.

4. Town Representative: Tom Tharnish, Public Works Director



OWNER:

TOWN OF MONUMENT,
COLORADO, a home rule municipal
corporation

By:

Name:

Title:

Date:

4895-3289-9175, v. 1

CONSULTANT:

Forsgren Associates, Inc.

By: [ Jffankgmpen

Name: Claire Van Kampen, PE

Title: Senior Engineer

Date: February 24, 2025
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